Minutes of the Kingston Waterfront Committee
18 September 2009September 14, 2009 5:37 PM 5 PM; 1700 Hrs

Kingston Harbormaster’'s Headquarters
Kingston, Massachusetts

Members Present: [X]Mr. Gould [_IMr. Veno DXIMr. Guidoboni
XIMr. Cazeault DXMr. Loring DXIMr. Murray
[ IMr. Comeau

>XIMr. Carvalho, Harbormaster

Discussion:

1.

HM reported that there were 12 new moorings added this year. IN
addition, non-paying users were removed and their moorings let to 18
people on the waiting list. Mr. Guidoboni moved: That a subcommittee be
formed to propose 2010 fee schedule to KWC in October. Seconded Mr.
Cazealt. Voted Unanimously. Mr. Guidoboni and Mr. Murray along with
HM to form subcommittee.

The docks will be removed by October 25. All boaters will have to vacate
Docks A,B and C by October 22.

Budget concern. There was a difference between what was
communicated verbally to the HM about remaining balances in the WIF
and the actual balance. Town accountant is exploring the issue.

Main Wharf: The main wharf is sinking and will need to be repaired. Thjis
item will be further discussed at October meeting.

Chip Comeau, Boy Scout presented a proposal to build a 10'x16’ pavilion
on the gravel area adjacent to the parking lot as his Eagle project.
Committee voiced unanimous consent, Mr. Comeau abstaining.
Organizational Vote: There were one nomination each for Chair, Vice
Chair and Secretary. All were voted unanimously. Chair: Mark Guidoboni;
Vice Chair Edward Gould; Secretary: Nate Murray

Aqualculture process was clarified for Mr. Murray. A resident had asked
how to get on the list for consideration.

There was discussion about an end of season event for the users as a
way to develop greater awareness of each other and encourage volunteer
participation in the Fall and Spring. HM to explore possibilities. KWC to
ask Kingston Yacht Club for support.



Motion to Adjourn: Nate Murray; Seconded Mr. Cazeault Adjourned 6:15 PM;
1815 hrs[_]

Submitted by Nate Murray, Secretary



