Minutes of the Kingston Waterfront Committee
10/3/11 5:00 PM;1700 Hrs

Kingston Town House Room 203
Kingston, Massachusetts

Members Present: [X]Mr. MurrayChair [_|Mr. Veno [ IMr. Guidoboni
XIMr. Cazeault XIMr. Scollins X]Mr. Comeau
[ IMr. Gould

D>XIMr. Carvahlo, Harbormaster
Call to Order: 5 PM;1700 hrs
Harbormaster's Report — No Report

Community Input
e Mr. Frank Catani, volunteered and invited because of his many years of
knowledge of the pier and area functionality and because of his technical
experience. The Committee appreciated his input.

Old Business

e Harbormasters Report — Saturday October 15, 2011 will be a work party
at the Town Wharf

e Dredging Sub-Committee Report — No Report

e Historical Restoration of Town Landing — Ronald R. Bourne, P.E. of
Bourne Consulting Engineering was invited to present the options for the
improvements of the wharf to restore the historic nature while providing
modern services in support of the wharf and marine operations. There
were three options for the Kingston Waterfront Committee to take under
advisement:

o0 Option 1 — Based on repairing and improving the existing conditions
of the site. This option results in no significant changes to the
facility but includes upland, utility and stone wharf improvements.

o0 Option 2 — This option is based on improving the wharf for
pedestrian use and upgrades the wharf to prevent flooding by
raising the wharf. This option has more upland, utility, aesthetic and
town wharf improvements.



o Option 3 — This option addresses functionality of the space in terms
of pedestrians and motorists but also the overall historic character
of the area.

Mr. Catani commented that raising the pier by 2 feet may interfere with
trucks/trailers landing boats.

Additionally, test pits will need to be dug and a site survey will be needed. It was
thought that there may be a site survey from approximately eight years ago that
may be used.

Next Meeting — 10/13/11 — Town House Room 101 for a special KWC meeting to
discuss the options presented by Bourne Consulting Engineering and to
complete the October Agenda.

Motion to Adjourn: 6:50PM Mr. Comeau Seconded: Mr. Cazeault

Submitted by Ben Scollins, Secretary KWC



