Special Meeting
July 28, 2011 4:35 p.m.
AGENDA
Town House Room 207

NEW BUSINESS:

1. Appointment of Members to serve on the Town Administrator Search Committee — one
member each from the following:

e Selectmen

e Finance Committee

e Rep. from Regional School
e Public Safety Dept. Head
o (itizen-at-Large

2. Charge of the Town Administrator Search Committee

3. Discuss/ Formulate a Transition Plan/Protocol During the Vacancy of the Town
Administrator Position
OTHER BUSINESS:

EXECUTIVE SESSION: MGL Chapter 30A - Section 21
Financial Assistance

NEXT MEETING: August 2, 2011



