FY2010 Board of Selectmen Goals (Adopted on 9/1/709)

Economic Development

¢ Encourage and explore economic development that is a net benefit to the Town. Seek opportunities to sustain and attract

revenue building businesses.
e Work to complete the ETA designation with Plymouth.

Town Services
e Review recommendations and reconvene Town Government Study Committee to review form of government, consolidation

of services, and efficiencies.
¢ Seek bi-lateral and regional partnerships to reduce the cost of government and/or improve upon service offerings and

delivery.

Environmental

e Work to enhance solid waste reduction/recycling efforts; investigate SEMASS contract renewal or alternatives.
e Seek Green Initiatives and grant funding.

Information/Communication
¢ Work to enhance communications and transparency among boards, commissions, committees, and departments. Review

and consolidate committees and boards.
e Enhance the use of technology for greater efficiencies and communication.

Policy/Regulatory Issues

¢ Review BOS policies.
¢ Create temporary sign policy.

Fiscal Management

o Exercise budget restraint; develop fiscal and program priorities to guide strategies for budgeting and collective bargaining.
e Work to reduce expenses while maintaining the highest level of service possible for education and municipal government.





