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Mir. Thomas Bouchard, Chairman
Kingston Planning Board
Kingston Town House

26 Evergreen Sireet

Kingston, MA 02364

Re: 1021 Kingston’s Place - Traffic Peer Review

Atm:  Mr. Thomas Bott, Kingston Town Planner

Dear Members of the Planning Board:

Greenman-Pedersen, Inc. (GPI) has performed an initial review of the Traffic Impact and Access Study (TIAS)
prepared by Vanasse Hangen Brustlin Inc. (VHB) for the above referenced project. The 1021 Kingston’s Place
Development is a mixed-use development proposed under the Commonwealth’s 40R Smart Growth program. As
currently envisioned, the development will consist of 730 residential units, 50,000 square feet (sf) of retail space, and
250,000 sf of office space. The development will be located off of Marion Drive to the southeast of the MBTA
Commuter Rail.

To date, GPI has performed a review of the existing conditions, including a visit to the project site and study area
intersections; reviewed and evaluated the use of the traffic data collected at the study area intersections; evaluated the
traffic forecasting for both the No-Build and Build conditions; and reviewed the inputs to the capacity analyses
modeling used for the TIAS,

At this time, we have not reviewed the capacity analysis summaries for any of the existing or future conditions. In
addition, we have not reviewed the mitigation measures proposed for the project. We believe that there are a number
of inconsistencies between the collected traffic volume data and the manner that it was used in the report. We also
question the reductions used in the trip modeling forecast, and the distribution of the remaining trips to the roadway
system. Until the information is corrected and/or justified, an evaluation of the proposed mitigation would be
premature.

Based on our review of the TIAS, we would like to note the following:

1. The study area chosen for analysis appears to be appropriate for the size of the development, and its location
to the regional roadway network. In the descriptions of the various roadways and intersections, we would
like to note the following:

a. At the Independence Mall Way intersection with William C. Gould Jr. Way, the westbound
approach consists of a left-turn lane and two (2) through lanes. Also, the signal provides a
westbound lag phase (p. 6). The signal did not appear to be operating correctly at the time of our
field visit. The westbound lag phase was called and held for the maximum time each cycle.
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