


































































































































































































Deborah C. Swanson, Landscape, Nurse
Debra L. Corrow, Executive Assistant
Board of Trustees:

Michael Connor, Chairman - Hafifax
Joseph Freitas - Plympton

Marjorie Mahoney - Hingham Chris Wicks - Middleborg
Dominic Marini - E.Bridgewater Philip Wyman - Hanson
Plymouth County Commissioner Timothy McMuller — Pembroke

Ty and Urban Forestry Progran

Iohn Peterson - Halifax
lanice Strojny - Middlcborg

UMass Extension staff funded by Federal/State Program Grants: UMass
Nutrition Education Program, 34 School St., Brockton 508-5 13-3475:
Andrea B. Gulezian, Supervisor Tammy Short, Nutrition Educater
Maria Pique, Nutrition Educator Jennifer Anderson, Nutrition Ed.
Joyce Rose, Nutrition Educator Anita Sprague, Senior Clerk

PLYMOUTH CCUNTY MOSQUITO CONTROL PROJECT
The 2004 season began with a normal water table until record April precipitation
produced large numbers of spring and summer brood mosquitoes throughout the
County. Efforts were directed at larval mosquitoes starting with the spring
brood.  Ground and aerial larviciding was accomplished using B.ti. an
environmentally selective bacterial agent. Upon emergence of the spring broed
of mosquitoes, ulira-low volume adulticiding began. The Project responded to
9,420 requests for service flom residents.

In response to the elevated threat of virus in the district, we increased owr

trapping, aerial and ground larviciding, and adult spray in areas of concem to
protect public health.

Eastern Equine Encephalitis virus was first isolated from Crlex species. 8 human
biting species, by the Massachusetts Department of Public Health from Project
collections in Middicboro on August 3, 2004. OF the season’s total of thirty nine
EEE isolates, fificen were from Plymouth County as follows: Halifax (§4.
&/11, 8/18, 9113 (2), and 9/20), Kingston (8/18, and 8/19), Middleboro (8/3, 824
and 8/25), Pembroke (8/31 and 9/8), Plymouth (9/8), Rockland (9/4). Four
human cases of EEE were confirmed including two fatalities (Brockton and
Holbrook). These cases came from four towns in two counties (Plymouth
County: Brockton and Middieboro), (Norfolk County: Holbrook and Foxboro).
Seven horses tested positive for EEE in Massachusctis with three in Plymouth
County: Middleboro (2) 9/2 and 9/15 and East Bridgewater (1) 10/2. e
normally end our spray season on Labor Day. This year, because of increa_sfd
virus isolations, we extended our residential spray program three weeks_ info
September.  Municipality based requests for area wide spray continued
throughout the district through October 4, 2004. Based on gnidelines defined by
the “Vector Confral Plan fo Prevent EEE” in Massachusefts, Southeast
Massachusetts will be ata “high level of EEE risk” beginning the 2005 season.

We are pleased to report that in 2004 there were no human West Nile Vins
cases in Plymouth County. No horse cases occurred during the season and two
birds tested pasitive for WNV(one in East Bridgewater and one in Mﬂ“hﬁd_d)'
The recurring problem of EEE and WNV continues lo ensare cooperation
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j ic Hes In an effort to keep
ean thi 1 and the Department of Public Heaith.
beme;nrlli(t:hil;f::ljlj;cci EEE and WNYV activity updates are regularly posted on our
the pu )

oL
b site, www.plymouthmaos uito.com and Massachusetts Department of Public
eb sl ___Qr___(l_———

:I:aih at,wu'u‘.smm_mu. ws/dphhwvmvienv ] i,

i Kingston are given below. While

es specific to the Town of ! \ are : _

- Ei%(l}l;ssdol::mt respect town lines the information given below does prov:dg
:‘?:!tlly of the activities which have had the greatest impact on the health an

camtfort of Kingston residents.

isecticide Application. 6,768 acres were treated using_ tru_ck mounted spraye'rs
for control of adult mosquitoes. More than one application was made to t e
same site if mosquitoes reinvaded the area. The first treatments were made in

June and the fast in September.

Dering the summer 2,861 catch basins were treated to prevent the emergence of
Cr.'!er.:m'pians. a known mosquito vector in West Nile Vinus transmission.

Acrial Application. Larviciding woodland swanps by .hclicopler. before EIE
leaves come out on the trees continues 1o be very effective.  In Kingston this
vear we aerfally larvicided 204 acres,

Qur greatest effort has been targeted at mosquitoes in the Jarval stage. which can
be found in woodland pools, swamps, marshes and other stau}dmg wal.er are_?.s.
Inspectors continually gather data on these sites and treat with highly specific
larvicides when immature mosquitoes are present.

Water Management. During 2004 crews removed blockages., brush and olhc'r
abstructions from 1,620 linear feet of ditches and streams to preveni ovcrﬂoY\s
or stagnation that can result in mosquito breeding. This wo_rk. together with
machine reclamation, is most often carried out in the fall and winter.

Finally, we have been tracking response time, which.is the time ?etwcen n?l{c?
of a r;losquilo problem and response by one of our inspectors. I_he cumplz}:m
tesponse time in the Town of Kingston was less than two days with more than
233 complaints answered.

Mosquito Survey. A systematic sampling for the mos_quitoeshm ‘Kmf;:f;:
indicates that Aedes vevans was the most abundamt species. Other ll::ﬁjgfgr
species collected include Coguilfettidia perturbans and Ochlerotatus ca .

. . i ation
We encourage citizens or municipal officials to call our oﬂ?ce for mf](:r,mgmer
about mosquitoes, mosquito-borne diseases, control practices. or any
matters of concemn.




' KINGSTON POLICE DEPARTMENT
The ngs_m_n Police Depariment continues to work with federal. state. and other
local municipal agencies sharing information regarding potential threats of al
types to public safety in our area. With some additional equipment purchased
and some Homeland Security training, we feel confident in our ability te handle
threat potentials. -

Ollrlcominu.ed success with the School Resource Officer program al Silver Lake
Regional Hl_gh School has enhanced our relationship with students, parents, and
school officials. Officer Laurie Bradley has been in the school since September
and has been an important influence to both students and faculty.

Tl:is .depan_mem saw three of its members retire this year. Officer Dennis
O B]'u:n, with 4'.?. years of service, Sergeant Wayne Cristani, with 30 yeas of
service, anc! Chief Gordon Fogg, with 30 years of service. They have been an
assct to this depariment and have served the community m-roughnut their

careers. We thank them for their commitment and wish them the best in their
relirement.

-\]-vl::::):}l: ¢ Eﬂ‘;]ﬂ.n t positions, we saw Maurice Splaine promated ta Lientenant .:md
s ye .'i' ; inger promoted to Sergeant. There were two new patrolmen hired
Silver Lake ;ven. Armstrong and Timothy Arnold. They are both graduates of
graduate fi EgBIcma] High Schaol and local residents. With them expecting 10
- orfl;' the Police Academy in early January, we look forward to ge'[[[ng
new chief officers out on the street. The town is in the process of sclecting a
tefand Lieutenant Kelley has been the Acting Chief for the interin.
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¢e who will be missed is one of our Public Safety Dispatchers,
Terry Gardiner. Terry becamne a new mom this year. Congratulations and good
qck, We have hired a new Public Salety Dispatcher, Gail Fallon. Gail is a
jocal resident that was employed by the town as Assistant Animal Control
Officer, Anima! [nspector, a8 well as a matron for our department.

snother employ

Thanks to the town for the funding for our new computer system. The system is
upand renaing smoothly. Also, thanks for the continued support of the town for
our DARE program. Our annual National Night Out was a tremendous success
again this year. This event was held at the Kingston Intermediate School with
aves 1000 people turning out to enjoy the festivities, meet the local police
members, and have a good time.

The department logged over 17,000 incidents with 230 arrests for the year. The
Kingston Police Departmient continues ta make every effort to provide the
highest level of professional and quality police services to the town.

The Town welcomed Chief Joseph Rebello on January 1, 2005

RECREATION DEPARTMENT

The Recreation Department’s mission is to provide a wide variety of leisure and
cultural activities, special events, facilities and programs that encolirage health.
fitness, relaxation and cultural enrichment and learning, as well as opportunities
for community involvement. Our programs seek to complement existing
Programs offered by other community groups.
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The Recreation Department is staffed by one part-time Director, a pang
Recreation Assistant, a fuli-time Head Custodian and a pan-time ;un[;:,i
Custodian. The Recreation Commission is comprised of 5 citizens of Kingston
The Recreation Commission meets the first Monday of each month ar 7:00]1m ai
the Reed Community House.

The Recreation Department designs and manages the mailing of four brochures
per year as well as updating our own website (www.kingstonrec.com) to beer
serve the pubtic. The brochures are mailed to every household in Kingston. The
brochures, as well as other information and forms, are also made available o

line at our new website, at the Town Hall, the Kingston Public Library, and at
the Reed Community House.

During FY05 the Recreation Comnission continued its efforts to maintain and
upgrade the facilities vnder their jurisdiction: Reed Community House and
grounds; 9.51 acres, including 3 sports fields, a playground, tennis courts and
basketball court, and Gray’s Beach Park; 6.50 acres, which includes a baskeiball
court, tennis court, and playground. In addition, the Recreation Commission’s
jurisdiction of town property increased to include the Opachinski Complex:
46.15 acres, which includes |1 sports fields and a concession building.

The Department also manages and implements the following programs, which
include & variety of activities for individuals of all ages and are intended to
complement existing programs offered by other community groups. Prograns
include, but are not limited to, Dance, *56 Club” parties, Toddler Time.
Playgroup, Music Programs, Babysitting, Boys Sports Time, Play Soccer
Clinics, Art Programs, Archery, Robotics, Tennis, Sailing and a multiple of
summer week-long clinics, and a Summer Playground Program. Some ul'_lhf
adult programs include, but are not limited to, Yoga, Partner Dancing.
Volleyball, Golf, Tennis, Pilates, Middle Eastern Dance, Knitting, Computer
Classes, and Camera Classes. Participation in recreation programs continues 10
increase. During the past year the Recreation Department provided more e
100 programs and more than 4500 citizens participated in the programs.

Special events include the Halloween Party, Luminary Holiday Activities:
Dance Recital, Pizza Bingo, and Egg Hunt.
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£ ihe Reed Community House also continues 1o increase. Buﬂdll:lg users
!Jse o e Council on Aging, Girl and Boy Scouts, yUulh.S[_)DI‘lS organizations,
lndu'df,’p:llEboards and committees as well as various civic and commenity
municy

izations. Most Reereation Department programs are also held at the Reed
organt. .

Community House.

i secion would like to express their appreciation to all town
e ‘]jl cc::rg?r?rﬁglg:smcrl?:g:;tlncnls, Kingston students, and Boy"s and Girl’s 'S(‘:(ful
e ssg\ﬂw have u:’orked together 1o support recreatic?n projects an.d activities
:;(:gﬂghmn the year. Special thanks this year lo M'ichael Ig,.nagm. an L-agl;
Scautu from Troop 49, for his ontstanding accomphs-hmcm‘ in rcsmr‘m%1l ar:h
preserving the projection booth in the Recd'Cnmmumty building. Th-isrzo(]om
contains a Cameragraph {movie projector) dating back 10 1904, in Jl'mn, of 2 |
the Board of Seleciman recognized and accepted this booth as a historica

MLSCUMT.

i i i /class ideas. Pleasc
The Recreation Department is always seeking new program d
submil ideas to the Recreation Department, 13A Summer Street, Kingston, MA
02364 or feel free to cail 781-385-0533.

BOARD OF REGISTRARS )
What a year! Beginning January 10% with a Specia}l T(?wn E]ecllmn flc:r
Selectman and ending November 2" with the PrcmannaI Election. l'e
Registrars were busy assisting, in total, with five elections and four -lov:jr}
meetings. For each event, all nomination papers and petitions were ceriified;
and the required voter registration session was held.

The breakdown of the Town's registered volers, as of December 15, 2004, is as
follows:

Precinet Democrat  Republican Unenrolled Other  Totals

t 547 331 1,098 24 2,000

2 505 493 1,054 19 2,071

3 461 341 1090 15 1,907

4 631 341 L 12 2098

2,144 1,506 4351 15 8.076
RENT CONTROL BOARD

The Board has experienced a very light year in its service to the Town of Kingston.
Neither of our two Mobile Home Parks has applied for a rent ncrease for the past
two years. We believe this will not be the case for the upcomnming year and _exp;c;;:
be busy when increases are applied for. The Board of Selectmen re_app?mti\d M:‘
Karen Donnefly 1o a five year term. The Board then re—m:gamzed and e qct ¢ mé
Edmund J. King Jr. as chairman. We look forward to serving the copununity
Lpcoming year.
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KINGSTON SCHOOL. COMMITTEE
Town of Kingston, Massachusetts
Inciuding a Report of the Silver Lake Regional Schyq] District

SCHOOL COMMITTEE
Mr. Joseph Chaves, Chairman Term Expires 2007
Mr. Paul Barry, Vice Chairman Term Expires 2005
Mrs. Cynthia Lynch, Secretary Term Expires 2005
Mrs. Cheryl Guidoboni Term Expires 2005
Mr. Christopher A. Mamakos Term Expires 2007

The Kingston School Committee meets at 7:00 p-m., on the second Monday of
each month. ’
ADMINISTRATION OFFICE
Dr. Gordon L.. Noseworthy Superintendent of Schools
Ms. Elizabeth A. Sorrell Assistant Seperintendent, K-12
Mr. David Kenney Administrator of Special Education
Mr. John Tuffy Director of Business Services

in addition to all legal holidays, schools will be closed on the Friday following
Thanksgiving and Goed Friday.

NO SCHOOL announcements wilt be given on radio stations WATD, WPLM
and on Iclevision stations WCVB (Channel 5) and WHDH (Channel 7) and
WFXT (Fox 25) between 6:35 a.m. and 8:00 a.m. In addition, the fire alarm
signals will indicate no school as follows:

6:30 a.m., no school all schools, including funior & Senior High Schools
7:00 a.m., no schoo! Elementary ONLY.

The signal will be 4 shorl blasts, repeated 3 times.

ACKNOWLEDGEMENT
No one does this job alone. Students, teachers, staff, adminisirators, parecls,
School Committees, Building Committees, volunteers, and many in e
community who support public education contribute to the excellence of owr
schools. Each year the success stories come back from recent graduates and
there is no more gratifying lestimony fo our mission. A special thasks to all of
you who serve the schools of Silver Lake and Union 31.

*a

SUPERINTENDENT OF SCHOOLS .

The Silver Lake Regional School District and Union 431 2004-2005 kick-off
day for teachers and administrators occurred in the auditorium of our new state-
of-thf:-art Silver Lake Regional Middle School. Afer years of exciled
anticipation we were actually in the facility and only a day away from
welcoming the middle level leamers of our three town district into their new
school. We celebrated through open houses for students, parents and members
of the community and everyone’s reaction was the same—spectacular. What &
most pleasing and inspiring to those of us who work in the building is the fadt

i i i It is one thing to see
ell suited to middie level leaming. _ r A
i i he teams inhabited their
i ther to implement practice. As i
s mdbql;;:jeinagngame to life in a most wonderful way. Again, wc.havc 0
S}Z;I;flh:se who made this dream a reality. The three towns can be rightfully
:Jh;?;d of Silver Lake Regional Middle School.

(hat the design is 50 W

ding up 10 OUF NEW yedr were months of 2004 ﬁnalizin'g, 1l}c withdrawal 0!
- m,.,. pf om the Silver Lake Regional School District.  Teachers
Peq]bmkeis rwero: determined by state law. Inventories of real property were
mgnTEZI veriied and divided according to the Transition Agreement.
?;;::cel: D;ndyTechnical Education students from f’ulzmbrok-c are pernuﬁ:et{!_ tc;
wmain at Silver Lake Regional High School on a tuition basis. in J_unt_:t ¢ 1|_|‘1a
four-town class graduated from Silver L.ake Regiona! School Dl.slncl. ] ]us
milestone was celebraled with a half-century of fond memories and the
excitement of our vision of great years to come.

The substance of that first meeling on Scptcn]ber 7, 2004 was the dc;ll_wery’of i(;z:
Pathway to Proficiency. Each teacher received a copy of a graphic r(;rban ﬁ‘cc
which focused on  data-driven decision-m:.ikmg and our pe 'o:niaCh
accountability. The graph links all the connections that need to b; mal :;Udcm
day as we practice excellent teaching. Studying the hard data of our § oot
sesulis it MCAS and other assessments guides the sirategy of our mmal!wc-s 1
teaching and leaming. We modify curriculum and design pm;ﬁsmﬂ;}l
development around the information that is gleaned from these results. ll;otu_t_;
the use of advance software we are also able to study cohorts of students, tha 1]'151
the same group of children as they progress thmugh‘ the system. lr?:rs lz
aggrezate all our students made what Ne Child Left Behind ltzgmlanonhre1 o
as “Adequate Yearly Progress” but that does m?[ mean we settle ﬁ'J; thay mhe]:
The mational goal to have all children proficient by 2014 provides an
decade but our aim is to excel before the deadline.

Teachers make an invaluable contribution to our mission. The high stakes lask
forces on English Language Arts and Mathematics have moved.un to become :(l
Curricutum Commitiee and a Professional Developmt?m Committee. The ;votr
of the former is published twice annually for every citizen; ﬂ'fe work Of[hgcf; ::;
culminates in a biannual publication that deline_ates the options for l%z;lc_ o
participate in workshops, institutes and courses in our OwWn SChUGlf_i. hns o
serves the initiatives of the district while simultaneously meeting lfe " ial
requirement that we provide opportunities for tg?ache-rs to gain Pro ]e.r.sr:?anr
Development Points towards their five year re-cemficall‘on obligation. namoni
cases offerings are taught by our own staff, proo_f that “the expenésc is pmong
85" This is a practical and exemplary extension of course anc con
investments in our teachers.

. ; nd
In 2003, I instituted Planning for Fxcellence: Currictdum, Instricction &

Professional Development Initiatives, an annuai power pognt prese%at:,tg;ns;
most recent of which was made to the Joint School Committees on ca‘:-mot be
13, 2004. While every aspect of operating the §ch_qul d:s(tinct D we
comprehensively addressed, the goals which we prioritize an ?‘rslhed for the
focus are addressed. The intent is to describe the action accompl
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year gone by and what is planned for the year ahead. Sh

tie in to OUr progress renders this a working document,

provided with both a copy of the report itself and a sep:

is responsible among the leadership to see that we i by
accompi

substance of the 2005 report will reflect the work we are cur?e::;yu;;ifgah. The

OWing how these
A goals
The administratgr are

arate 1ist designating

The need to connect as a PK-12 system, one which com
and acts in the interests of all children is onpoi
acts in f going.  We pull toper
admm!stratmn team _mectings, All towns and levels I:irc reﬁie}slgrrn::i HTE
l(;m-nmlttee work, 2 prime example of which are the vertical teams who wrote u;n
enchmarks for the PK-12 curriculum. These will inform and puide all waclpe
and parents on the expectations by grade level of our learners, "

municates, coordinates

Budget concerns are very real in each school. We suffer criticar losses to

the botlom line in each town and, as one year follows another, those losses r]?w
on top of each other interfering with our success. The loss o’f coordinators :la :
time when_ we are striving to provide connections; the loss of technoloay
personnel in a fechnological era; feacher cutbacks impacting class s;z:c‘
contractual unrest; and all line items squeezed to the minimum affect the ualit)‘-
of th educ.ation we deliver. We do continue to be as creative and resourczml s
possible with every doilar the towns are able to provide for education.

June 2094 saw the retirements of Mr. Stephen Nestor as the Direcior of
Occupationai Programs, Mr. Robert Hodge as Assistant Superintendent for
Secm}d-ary Education for Silver Lake Regional and Ms. Judith Bell g
Admmlst!_ﬂlor of Special Education for Superintendency Union 31 and Silver
Lak:—_: Regional School District. Mr. James Hathaway replaced Mr. Nestor. Mr.
Dav_ld Kenney _replaced Ms. Bell. Dr. Maurice Splaine’s position as Interim
Asmstaj?t Superintendent, K-6 was eliminated as of June 30, 2004, The position
of f\ssmtant Slfperimendcm for Secondary Fducation and the position of
gsstsl?.nt Superintendent, K-6 were combined into one position of Assistant

upennle;lde_m K-12 for Superintendency Union 31 and Silver Lake Regional
Schppl Distriet. Ms. Elizabeth Somel! was hired to fll this newly reconfigured
g:?léll?r:‘ BL_ldgetary cnns:tmims in the Kingston School Department necessitated
the el Cl}l:gn:m of the Kingston Elementary School principalship held by Mrs.
N;; o ]C1}S1 e]rIISfH. Mr. W:]]tam.O‘Bﬁen now oversees both Kingston Schools.
o el e (;eSIgned as Assistant Principal of Kingston Elementary School
onch: :p ﬂi:cechy Ms. Paula Bartosiak, a long time Kingston classroom
resigne;‘l A Prie Dennett Elemen.la_.ry School in Plympton, Dr. Mary Dickerson
NS “rincipal and Mr. Philip Holi, on leave from his classroom dutics a1

ennett, 1s now serving as the Interim Principai at the Dennett Elementary.

Kingstoln(lg:; STON ELEMENTARY SCHOOL COMMITTEE

input to the s"?enta{" School this year, for the first time, became the majority

of Pembroke. ’ f{ 3 ke Regional High School system following the withdrawal

became the siand J:st over 5.] percent, Kingston Elementary School’s progran

school day. Lianrc» continuing to provide superior art, music, band during the
Y. ifted, and before/after school programs,
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Budget adjustments again affected the Ki_ngsmn Elementary Schools this year,
Inan effort to keep class sizes smallel:, !hlS year saw chan_ge§ to the smlclu_re of
the Efememtary School Campus administration.  One principal was appointed
over both schoals with an assistant principal in each school. One of many cost-
savings comtributed to having an Elementary School campus.

Exira classrooms continued to be leased to regional, Special Education, and the
pilerim  Area  Collaborative, providing badly needed cash for school

maintenance programs.

Kingston’s Elementary Schools provide the community with a cornucopia of
pilities. The Soccer fields, Gym, 700-seat Auditorium, Cafeterias and several
classrooms were used by Town, Sports, Scout, drama and service groups
providing a valuable link between the Schoals and their community.

KINGSTON PUBLIC SCHOOLS

Mr. William M. O’Brien, Principal
The Kingston Intermediate School and the Kingston Elementary School
continue to provide a high quality, child centered educational expetience for the
families and students we serve. Qur school population is nearly twelve hundred
youngsters in srades K-6. Our class sizes are excellent however, with twenty-
one pupils per class at KES and twenty-three at KIS.

Mrs, Paula Bartosiak joined our administrative feam as assistant principal at
KES this vear. Her years of experience as a classroom teacher have certainly
strengthened our program.

Our dedicated professional staff provides a wide range of educational
epportunities for our pupils. The achicvement of academic excellence is a
constant goal at our schools. Emphasis is placed on improved instruction at all
levels. Our professional staff works together in collaborative teams to clarify
essential outcomes, develop common assessments. and analyze student
performance. Teachers use a variety of assessments to differentiate instruction.
We design instruction to deliver a standards based curriculum. Student data
drives our decision making. We are utilizing a *‘Pathways to Proficiency’” model
10 improve student performance.

Ouw staff was provided with a wide range of professional development
opporiunities. Professional development offerings were based on faculty
teaching and learning needs of our pupils. Mathematics was emphasized at our
professional development days in October and January.

Tremendous support continued from our PTO and School Council. Assortments
|_Jf educational and culturai programs were brought to our schools. They
ncluded:

Historical Perspectives/Amelia Earhart

Bay Colony Educators

CelloBop

Keith Michagl Johnson —“Mad About Math”
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) Tony Toledo - “U "
Field trips sponsored by PTO includ:fen orders

Museum of Science “Lord of the Rings"
Whaling Museum New Bedford — grag(?e 5 grades
Peabody Museum at Harvard — grade 4
State House trip Boston — grade 3
New England Aquarium — grade 2
Drumlin Farm Weston — grade 1
New England Aquarium
Tidal Pool Program - Kindergarten

Au!hors_ and Hlu_stramrs have included Mark Tavares
?’ukoshlma Watkins. A magician performance, a multicy
literacy/health program rounded out the year.

» Melissa Haber agq
Itural dance and mediy

Our schools are fortunat
e to have tremendous community
> > support
experienced dedicated staff who work very hard to provide a pos[;ﬁ(\,'c I:;)rii::
environment where all students can achieve to their fullest potential. )

KINGSTON SCHOOL DEPARTMENT

MEMBERSHIP
Grads October 1, 2004
g X Sp 1 2 3 4 5 6  Touwl
i ::menta_ry 161 167 170 498
Tr; l:’n’g:dlate 156 200 177 157 684
2ston Schoot Department K-6 IE
Grade
7 8 9 10 il 12
: 2
econdary 178 134 165 138 122 139 8%

Grand Total 2038

KINGSTON SCHOO], COMMITTEE
2003 - 2004 BUDGET

FINAL CLOSEQUT TRIAL BALANCE

TOTAL TOTAL
REGULAR DAY AVAILABLE  EXPENDITURES BALANCE
1100 SCHOOL COMMITTEE
1200 SUPERI'NT;?:)LE‘;NTS a 17.766.00 4839568 (0820.4%)
2200 PRINCIPALIS OFFicp o 26035017 24531995 15312
2300 TEACHING 401,040.00 198,002.14 294786
3,609 34
2400 T CONAL DEY. oo s e
OOKS /000, ,704. 9
243D INST. HARD 29,835.00 22,524.43 731057
2500 LiRARY | OFTWARE 11,938.00 2219521 (1026520
2600 AUDIO VISUAL 153.675.50 140,274.03 1340047
_;;gg ATTENDANCE 7;: 38—33 2,539.06 4_26:3;
HEALTH ; 100.00 !
T4,431.50 73,656.05 54
137

1300 TRANSPORTATION 491,558.87 48B055.90
108 FOOD SERVICE 2,00 0.00
1110 CUSTODIAL 369,0?'1.00 178,004 45
1120 HEATING 82,751.00 183,441.20
1130 UYILYTIES 210,185.00 217,541.40
1210 MAINTENANCE/GROUNDS 5,000.00 5,007.97
1720 MAINTENANCE/BUILDINGS 74,750.00 132,170.03
130 MAINTENANCE/EQUIPMENT 15,000.00 1718020
7100 ACQUISITION/EQUIPMENT 2,600.00 1,093.10
7400 REPLACEMENT/EQUIPMENT 0.00 0.00
Total Regutar Day 585148104 577249198
SPECIAL EDUCATION
2216 SUPERVISION 70,639.52 5281215
230 TEACHING 445,521.50 17747243
2270 GUIDANCE 132,575.00 11316681
180 PSYCHOLOGICAL SERVICES 50,756.00 55,672.40
1330 TRANSPORTATION 297,248.30 236,162.34
2900 PROGRAMS WITH OTHERS 1.417,280.00 1.102.668.39
TOTAL SPECIAL EDUCATION 2414,02032 2,353,959,22
PLUS RENTAL REVENUE 138354.04
GRAND TOTAL 826550136 8.264,805.24

SILVER LAKE REGION HIGH SCHOOL

CLASS OR 2004 GRADUATES

NHS FN MN LN

* Elizabeth Anne Aghjayan
Mona Hassan Ashour

* Jason Perry Azevedo
Timothy Joseph Beane

* Nicole Anne Becker
Meaghan Leigh Befera
Jenna Ruth Bergeron

* Rebecca Wilson Brackett
Tyler David Briggs
Jamie Lynne Cameron
Alexandra Allen Carter
Christian William Carter
Marc Andrew Champagne
Davren IR Chartier
Tracey Lyn Clapp
Lauren Anne Cluff
Brent Benjamin Collins
Megan Jennie Colter
Emily North Craig
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3.50297
200
19104255
(100,690.20)
(7,356.40)
(.97
(5742000
(2.180.20)
1,506.90
0.00

78.989.06

1.827.37
(31.955.63}
19.408.19
{4.916.40)
6108596
14.611.6

60.061.10

696.12



Tyler
Rachel
Ashley
Yennifer
Samantha
Wesley
Julie
Amy
Debra
Kathryn
Jennifer
Rachel
Andrew
Ryan
Michael
Jennifer
Robert
Patrick
Kristina
Stephanie
Daniel
Derek
Christopher
Suzanne
Ryan
Brian
Mark
Allen
Ryan
Michael
Jeftrey
Allison
Andrea
Stacy
Nicholas
Vincent
Richard
Amanda
Andrew
Amber
Michaet
Andrew
Benjamin
Michael
Pamela
Shawna
Anthony
Lauren

Allen
Christine
Kaye
Nichole
Louise
Warren
Elizabeth
Kristen
Lynne
Dorothy
Lynne
Elizabeth
E.
David
Lucien
Marie
Emest
John
Marie
Lynn
Thomas
Alan
Gerard
Jennifer
John
Paul
Gregory
Russell
Matthew
Edward
Michael
Spence
Marie
Ann
Anthony
Michael
Joseph
Lee
William
Renee
Stephen
Davis
Travis
Arthur
Anna
Lee
Joseph
Ashley
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Croteau
D'Alessandng
Damewood
Damon
D'Andrea
DeCosta
DelGreco
Demas
Dooley
Drapean
Dunn
Earl
Eddy
Elwell
Femnez
Foley
Frizzell
Gorman
Gumey
Hanelt
Harding
Harding
Harris
Harrison
Healey
Hess
lannucei
Johnson
Keamey
Kennedy
King
Kostka
Krueger
Krzyzewski
Lancione
Lancione
Laporie
Ledwith
Logan
Lopresti
LoSciuto
Luque
MacFarilane
Madeiros
Maguire
Malmberg
Mangano
McCaul

* Caitlin
Mariel
Ronald
Rory
Kiel
* Erin
William
* Kathleen
Kristapher
Amelia
Eric
Jason
Gary
Robert
Katherine
* Allison
Aaron
Brian
Christopher
* Lauren
Alexandra
Kimberly
Matthew
Meghan
Jonathan
Christopher
Meghan
Nell
Kerrie
* Kaitlin
* Nicole
Jaime
Heather
Joseph
James
Michael
Christopher
Russel
Katherine
Frank
Evan
* Michelle
Allan

Jacka
Nicole
Richard
Lyons
Connor
Pennie
Scott
Fitzgerald
Edward
Carolyne
Braun
Edward
Wayne
Francis
Elizabeth
Theresa
William
Ambrose
Timothy
Christine

Ann
Robert
Elizabeth
Charles
Lee
Louise
Rachel
Anne
Marie
Christen
Ann
Anne
Michael
Walter
Sean
Sam
Allen
Anne
Austin
Hunter
Elizaheth
Farwell

* Indicates National Honor Society

McElligott
McGinn
McGinnity H1
McGrath
Milliken
Mulcahy
Mulrain
Nevins
O'Connell
Omar
Opachinski
Pateline
Patten, Jr.
Peterson
Pickett
Porter
Reed
Ripley
Rowe
Schier
Severson
Sheerin
Sherman
Simmons
Skerry
Southard
Stanlev
Steele
Steffy
Struble
Sylvia
Taylor
Telford
Tellier
Thompson
Tura
Walsh
Watethouse
Weiss
Wiley
Williams
Woodford
Wright




SILVER LAKE REGIONAL
Silver Lake marched forward this ye; 2 e O Comm
leadership of Dr. Gordon Noseworthy, Superintendent, al
spc-llr?d out in the Transition Agreement with Pembm’ke
division of staff and assets entailed considerable time
accomplished with minimal discord. It should be note
remain linked to Silver Lake for many years since the to
for a significant share of the monies owed to retiring teac

UTTEE

ar as a three town Regjon, Under the gy,

I of the major hyy
have beey et Tlhe:
and effort, by were
d that Pembroke will
win will be resposibla
hers and staff,

As anticipated by the Finance Committees in th
negotiations for Pembroke's withdrawat, the costs to
town region increased significantly. With this in mind, the Commitice asked i

S_chool Administration to be as conservative as possible in adminisgerino'u;-
Fiscal 04 budget in order to avoid a possible deficit and perhaps pmd:ce;
surplus.  As it tumed oul, the surplus was far greater than expecled

Unfortunately, this was not known early enough to reduce the Fiscal g
assessments and the towns had 1o seck voter support for an over-ride, Movin;
shead, after Pembroke’s share of the swrplus is paid to them, the remainin;
surph!s will be available to the Commiltee t© replenish its Excess and
Deficiency fund and possibly lower assessments to the towns.

e three towns duzing e
educate students ina lhree-

In April, voters in Kingston elected James Connolly to a three-year term en the
School Committee, Jim is the father of triptets and recently retired as a L1
Colon_el from the U.S. Marines. He brings 1o the School Committee sigificant
experience managing personne] and resources. Kingston voters also re-elected
John Creed to another three-year term. John brings extensive experience asa PR

consultant to three other school districts and the Region has clearly benefiled
from his experience.,

In August, Ms. Elizabeth Sorrell was hired as the Assistant Superintendent PreK
10'12. Ms, Sqnell comes to us from the Belmont Public Schools where she
oversaw the Science and Health programs throughout the school district.

peptember saw the opening of the new Sitver Lake Middie Schoot. T
uilding 1S 8 drue jewel, a credit to the Building Committee, to the three towns.
and provides a excellent educational setting for the middle level learner.

District secondary schools are undergoing a complete overhaul. In early
sumnmer, the forty-four relocatable classrooms were removed from the High
School site arlcl_ renovations begun on the building. Work is moving ahead 0
schedule and is expected to be completed for the opening of school ia
S;plember 2007.  Given that new school buildings are designed to last at least
thinty-five years, barring a sipnificant increase in the student population, voiers

can be confidant that the i . :
chool infi ceds for many.
many years, rastructure will meet our nee

As we gain more exper; i
Y . PeNence as a three-town Region, plus the savings

abfllt;ﬂ:ﬂtﬂi with the new buildings voters have provided, we should be able 10
Bl more realistically. The Commitiee is very grateful fo the (e
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mmunities for their continued suppott and commits itself to providing the best
o0
oducation the tovwms can afford.

SILVER LAKE REGIONAL HIGH SCHOOL
Richard J. Kelley, Principal

Change is in the air at Silver Lake Regional High Sehool. The final four-town
eraduating class marched across Sirrico Field on June 5, 2004 and l_he early days
of September marked the start of the 2004-2005 school year w‘1‘th _classroom
doors opening to more than 1,100 students of the new “tri-town™ Silver Lake
Regional High School. Despite the withdrawal of Pembroke students, the halls
of the high schoo! are abuzz with aclivily._ The removal of the two portable
classroom units (formerly the Red and White houses)_ means that the siuder_lls
and staff of Silver Lake all reside in the wain building each day.‘Even with
evireme changes in the school’s structure and facade, our acadt?mlcf progran
cemains cansistent and rich and our extra-curricular offerings remain vibrant.

Take a drive by our campus and you will notice changes in the exterior every
day. Our full-scale building project is well underway. By the 2007-200? ‘SFllUf)[
\'(’;H. Sitver Lake will boast one of the finest, state-of-the-art school facilitics in
the state. Portions of the Lake Street side of the building, including one of the
eyms, have been demolished. On a fall afternoon hundreds of students anFi staff
;fgjled a steel girder for the foundation of the new ciassrom.n wing 10
commemorate this exciting project. High school administrators are in continual
contact with the building project management team in order to assure
commiunication and safety during the construction process. The new building
will be well worth the wait,

The Mission "07 commitiee of administrators, teachers, counselors, parents and
sudents convened during the first month of schoo! to discuss goals for the
upcoming year; they include continuing to research model schoal struclll!'f-'s_ﬁ“d
innovative programs, revising the school’s Mission Statement and i_E-\'PCC‘a“f’"S
For Learning, and using data and rescarch to make recommendations for the
educational future of Silver Lake.

With a five-year progress report due in March, Silver Lake c_urrenlly contimues
to maintain full acereditation, the highest standard of evaluation offef‘ed_ by the
New England Association of Schools and Colleges (NEASC). Continuing the
No Child Left Behind Act’s report card program, we are proud to report 1}3at we
mzt or exceeded our target in both English/Language Ans and Mathematics on
the improvement scale for “Adequate Yearly Progress.”

The class of 2006 received MCAS results in the fall of 2004. 85% of the class
passed math and 92% passed ELA (90% statewide). We are pleased fo report
that 71% received Proficient or Advanced scores in ELA and 58% ean}ed
Proficient or Advanced scores in mathematics. The faculty and administration
continues to be committed 1o our school-wide goal that every student scores 12
the Proficient or Advanced category for both English/Language Arls an

Mathematics.
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All of the 380 members of the class of 2004 me i
L‘on? by Silver Lake Regional High Schoof. In aI: llili‘s:tgﬁslzr:ijiqmmmmm
Pr;) nim;;ni\ 20():!, _the proud graduates from Halifax, Kingston fl’l;];;m.mon"'
Sifwa ] vere _[_mncd b;,' members of the class of 1956 the ﬁ'rsi ) ok e
Lake Regional High School as a four-town regiu'n Earlj Stes o
approximately $170,000 in scholarship prizes and awards .we arbI:r i
g:::;réaer? of the senior class. This amount does not iaclude sclzzlarsst‘}?wed oy
y from colleges and universities. 1 an also pleased 10 note th o
nun-gradualmg students of the class of 2004 completed (h _alﬂufm{;q
requirements over the summer and have since eamed di lelr n
Graduation 2004 was special and noteworthy. oS, T al

gll:zetl:\g\;z:;;iegfglifgmen( scores continue to be impressive. In all, over 113
o e took 233 £ vzmced. Placemen} examinations; those who eam scores of
3 oribove o oliege ‘fEd't' Approxllmatcly 706% of students earned a score of

r higher in the following exams: Biology, Environment:l Science, European

History, United States History, Calcul . . v L
Music and Statistics, Y. us AB, Spanish, Latin, English Literature,

‘(3:; alzleri:a] Evc}:&m}g gf E.\'ccllcnc‘?,.pan of the school’s Renaissance program,
e at::. ay 26, 2004, This faculty-facilitated event celebrates the
academ! levement, perfect attendance and personal growth of students in

n rough eleventh grade. More than 500 students were honored before a
proud standing room only audience.

;nd?g"::':;zgel?ntge pursuit of academic excellence, students participate and make
body participat _vam?ty of ways beym?d}!]g classroom. Over 80% of the studen!
pro, dUCﬁOnSpc(;[(lF exira-curricular activities and athletics. Musical and dramatic
instrumental con;nrlt]e to mspire. Such .exemplary events include vocal and
musical Honk! c i S,hlhe Spring Pl'oducum_i of Les Miserables, this fall’s recent
anchors UEilize- t;m the dmmatlc'pr(?ducn(_)n of Voices. Each day, student
announcements lé"tEmCh communication skills to present the televised momin
Spectrum (lite e scho'ol. The Laker LEgeﬂ_d (student newspaper) and Sifver
student body Sr‘;’;"-?; r‘:‘;ia{lﬂe) feature the writing and artistic talents uf the
Honor Society. Stud g S many clubs and organizations—Key Club, National
countless Bones of ent Council, Best Buddies, DECA, FFA and GSA—perform
student activities l“":r';’“"“)' service in addition to facilitating a wide range of
festival of visual .an]:i ﬂﬁ_ya art sl‘udems. showcased their talent in an evening
honored by th periorming arts. Sifver Lake students are appreciated and
¥ the community for their many personal gifts and amazing talents-

As us
wach;::t;g;?;::;’:rl m‘m“_l!': were filled with activity for many Silver I:akt
some students spent 5 1n 'rfddmon. to traditional summer schoot course offerings,
camp. During vacatl‘1 y in the library receiving small-group tutoring at MCAS
alignment; several co ltqn teachers worked on curriculum articulation and
attended imencion tr: inucd course work on advanced graduate degrees; scveret
day professional i ining for Advanced Placement courses, In January 2 fut
t-service continued efforts in developing our Writing ACTO%
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program. Oclober’s faculty in-service saw the staff analyzing

d test items to develop and apply rigorous and chalfenging
instructional and assessment techniques o raise aca_demic standards for lall
sudents. Thraughout the year, teachers stay current in the field by attending
ssional development workshops, participating in educational confercnces
ngaging in graduate level course work.

The Curriculum
\{CAS data an

profe
ande

As anew era in Silver Lake Regional High School history is underway, the
school continues to offer & rigorous and stimulating curriculum. Students are
cacourszed to take full advantage of the opporiunities offered in order to
achieve academic and petsonal success. The future is now at Silver Lake.

SILVER LAKE REGIONAL MIDDLE SCHOOL
Jeffrey 8. Lucove, Principal
In 20032004, we used the word fransition to describe our school year. This
word was chosen to reflect both Union #31 and Silver Lake Region's change to
2 tri-town district, as well as the new middle school building project. For the
20042005 scheol year, the word that best describes Silver Lake Regional
Middle School is rerewal.

The new Silver Lake Middle Scheol hosted over 1600 parents, students, and
community residents during two preview open houses on August 31" and
Septermber 1*. On Wednesday, September 8, 2004 the school was officially
opened to students. Shortly thereafter, on Saturday, October 18%, a formal
dedication ceremony took place in the school’s new 275 person auditorium.
Despite very windy and rainy conditions, an excited and enthustastic audience
listened 1o congratulatory comments from State Semator Therese Murray and
Represematives Thomas 1. O’Brien and Danicl Webster. An additional note
from Senater John Kerry was read to the gathering by Dr. Gordon L.
Noseworliyy, Superintendent of Schools. The middle school and tri-town
communities are indebted to the members of the Building Committee for their
_cmmﬂess number of volunteer howrs and commitment to excellence. The school
isa direct result of their hard work and dedication.

Our new middle school opened up with 620 students distributed benween grades
_Tand 8. Currently, the school is organized into five teams which are housed in
individual pods consisting of six classrooms, five of which serve as homerooms
for the team. The core team consists of one teacher from English Language
Arts, Math, Social Studies, Science, and Special Education. Each team also has
a dedicated special education para-professional. We have two teams of seventh
graders and two of eighth graders. The fifth team is a combination of 7 and 8%
graders, with students assigned to homercoms and classes at their specific grade
tevel, Using a theme of New England history, the students in the school decided
10 name their teams the Scatacooks (Cannecticut Indian tribe), Patriots, Tri-
Town Tribes, Buccaneers, and Adventurers.

ncludes one

pew lbrary,

Technology in the new middle school is state-of-the-art and i
computer for every four students, two computer labs adjacent to the
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two mobile computer labs and fourteen Smart Boards, Every room fag both
Internet and cable access which can be seen through a special projector installeg
in the ceiling. We continue to learn new ways of integrating technology inig gy,
pedagogy and the implementation of the state curriculum frameworks,

From an academic perspective, we continue to focus on the current high stakes
MCAS tests of English Language Arts and Math while planning ahead 1o mee;
the upcoming challenges of Science and Technology. The math department,
assisted by our new Assistant Superintzndent, Elizabeth Sorrell, has completed 3
thorough data analysis of the 2004 math MCAS results. From this work, we
have created a comprehensive set of activities and strategies to significantly
improve our math scores moving forward. ’

The spirit of renewal permeates our new school and we are committed to

achieving excellence in all we do fo ensure the suceess of each, individugl
Student.

SILVER LAKE REGIONAL SCHOOL, l)l:\:'li‘!ll_(_:'l‘
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SILVER LAKE REGIONAL SCHIOOL DISTRICY
BALANCE SHEET — GOVERNMENT FUNDS

JUNE 30, 2004 -
Totul Govermmental
I ASSETS General School Building Other Funds [Funds
Cash and cash equivalents S 3,315,995 $ 5,346,760 $ 1,169,496 $ 9,832,251
Receivables

Due from other governments 98,064 08,064

Scheol building assistance due in {uture ycars 20,069,855 20,069,855
Deposits 18,201 18,204
Total assets $ 23,502,118 $ 5,346,760 $ 1,169,496 S 30,018,374

LIABILITIES
Accounts payabie and other current liabilities $ 270,671 S 926,346 $ 120,979 $ 1,317,996
Accrued withholdings and benefits 498,330 498,330
Deferred Revenue 20,069,855 20,069,855
Notes payable
Due within one year
19,306,000 ___19.300.000
Tolal linbilities $ 20,838,856 $ 20,226,346 $ 120,979 $ 41,186,181
FUND BALANCES
Reserved for:
Euncumbrances and continued appropriations 128,019 128.019
Unreserved:
General Fund 2,535,243 2,535,243
Special revenue funds 1,048,517 1,048,517
Capital project funds [14.879.586) (14,879.586)
Total fund balances 2,663,262 (14,879,586) 1,048,517 (11,167,807)

Total liabilitics and fund balances § 23502118 S 5346760 S 1,169,490 S 30018374




SILVER LAKE REGIONAL SCHOOL DISTRICT

STATEMENT OF PERMANENT DEBT
2003-2004
YEAR OF YEAR OF ORIGINAL PRINCIPAL INTEREST
PURPOSE ISSUE MATURITY ISSUE OUTSTANDING  OUTSTANDING TOTAL
Sr. High Construction  1994-1995 2004-05 $2,000,000.00 $ 200,000.00 $ 5,400.00 S 205,400.00

TOTAL OUTSTANDING DEBT $ 205,400.00
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SILVER LAKE REGIONAL SCHOOL DISTRICT
Statement of Net Assets — Fiduciary Funds
June 30, 2004

ASSETS Agency Accounts
Cash and cash equivalents $83,298

Total assets $83,298

LIABILITIES

Due to student groups
Due to Commonwealth

$ 81,135
$2,163

Total tiabilities $ 83,298

SILVER LAKE REGIONAL SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2004
School Total Gover-
Revenues General Buildings Other Funds nmental Funds
Member town assessments $ 19,026,253 $19,026,253
lnlergovemmental 8,754,314 1,887.117 10,641,431
Expanmental & charges for 481,377 1,584,814 2,066.191
NS
Eamings on investments 281,877 281,877
Miscellaneous 15.199 15.199
Total revenues  $28,539,020 3471931 £32.030,951

Expeaditures
Current:
Administration 1982618 1,982,618
Instnictional services 15,421,773 1,708,374 17.130,147
Schoo! services 248201 1,662,548 2,510,749
Operations & maintenance 2,141 373 2,141,375
Employee benefits & other 5263431 5263431
fixed charges )
Leased equipment 1,029,056 1,029.036
Assessmients ']03,374 108.874
Bebit service:

Principal 200,000

Interest & other charges 568,812
Capital ounlay 8.995 16536121 _

Total expenditures 27,573,135 16,536.127 3370922

200,000
568,812
16,545,122
17480184

Revenues overi({under) 085885  (16,536,127) 100,009 (15.449.233)
expenditures i

Other financing sources
{uses):

Premium on short tern
Nmming (BAN)
Total other financing
sources(uses): ’




Revenues & other financing 1,601,068 (16,536,127) 101,009

soarces over (under) expend- Uiy N CIALE 1,147,017.00 LH0T®SS 3621745
itures, and other financing TOTAL SPECIAL EDUCATION v i
s GRAND TOTAL 24,899,833.81 2402763290 87220091
Fund balance (deficit), 1,662,194 1,636,341
beginning of year 947,508 4266213
. . SILVER LAKE REGIONAL SCHOOL COMMITTEE
1.:‘,,."1 balances (deficit) cnd $2663.262  S(14879586) SIS Sqiniergy, BUDGET PROPOSAL 2004-2005
e ) Reaular Day 2003-2004 20042005 % INC/
BUDGET BUDGET DCR
1100 School Committee 233,401.00 161,601.00 -30.76%
. i g 400.00 920,333.36 -11.71%
SILVER LAKE SCHOOL COMMITTEE 1200 Superintendent’s Office 1,042, ,333.
2003 - 2004 BUDGET [ 2100 Supervision 603,807.00 129,802.04 -78.50%
FINAL CLOSEOUT TRIAL BALANCE I 2200 Pringipal’s Office 938,228.00 762,290.18 -18.75%
TOTAL TOTAL . 3300 Teaching 12,574,15541  8,049,160.65  -35.99%
AVAILABLE EXPENDITURES  BALANCE © 2350 Professional Development 140,900.00 69,600.00  -50.60%
REGULAR DAY . MO0 Textbooks 100,750.00 60,137.00  <40.31%
:;g SCHOOL COMMITTEE 233,401.00 145355030 873306 © 2450 Inst. Hard & Software 239,640.00 117,511.00  -50.96%
b ggzzﬁmﬁ;‘;’“‘” SOFFICE  1,042:400.00 97412649 e52mst 2500 Library 157,516.00 19794564  25.67%
. 603,807.00 6603352 520252 2600 Audio Visual 10,300.00 6,500.00  -39.81%
2300 PRINCIPAL'S OFFICE 938,228 00 92RMT.19 925081 .
200 TEACHING atieal  tsmone gaed §- 2700 Guidance 909,830.00 573.874.86  -36.93%
2350 PROFESSIONAL DEV. "140,900.00 “orsmn  smen | 3200 Health 111,317.00 7893456  -29.09%
2400 TEXTBOOKS 100.750.00 807569 166HL 3300 Transportation 620,386.40 698,749.73  12.63%
2450  INST. HARD & SOFTWARE 239,640.00 waizsor  aisise  J 3500 Athletics 52,315.00 101,504.00  94.02%
2500 LIBRARY 157,516.00 150.205.20 731050 ~ 4110 Custodial 829,755.00 686,677.00 -17.24%
2600 AUDIO VISUAL 10,800.00 10,635.05 16495 4120 Heating 95,000.00 161,57240  70.08%
210 GUIDANCE 909.830.00 so3.07296  1esnnt  F 4130 Uiilities 799.893.00 61617150  -22.97%
1300 'I;'[RI:::L?PIO TATION 1H1317.00 11333761 {2.00061) 4210 Maintenance/Grounds 32.750.00 32,750.00 0.00%
b et ATIO? 6%0,38?,40 621,585.54 {11914 o 424 Maintenance/Buildings 2{13,325.00 311,096.00 53.00%
500 ATHLETIC 52,315.00 39.676.14 12,6285 . - N
410 CUSTODIAL 4230 Maintenance/Equipment 130,355.00 111,165.00 -14.72%
829.755.00 91251516  (82760.16) < . o
4120 HEATING 95.000.00 12706533 (20659 fll}ﬂ Retirement 531,949.00 540,415.00 1.59%
4130 UTILITIES 799.893.00 86393656 (640036 5200 Insurance 2.599,195.00 194584800  -25.14%
4210 MAINTENANCE/GROUNDS 32735000 31,289.63 146033 ' {300 Lease 764,539.00 52939500  -30.76%
420 MAINTENANCE/BUILDINGS 203,325.00 30734262 qosmzey | 3400 Debt Service 20,000.00 0.00 -100.00%
1230 MAINTENANCE/EQUIPMENT 130,355.00 124,156.22 56,1987 7300 Acquisition/Equipment 9,110.00 601200 -34-01%
3100 RETlREMEb{T 531,949.00 464,537.81 6741118 M0 Replacement/Equipment 1,500.00 __0.00  -100.00%
e DBURANCE 259919500 20324357 IS Total Regular Day ~ 23,752,816.81  16,869,045.92  -28.98%
5308 LEASE 764,539.00 765,301.45 A | v ’
i‘;gg DEBT SERVICE 20,(0.00 0.00 20,000.00 . Special Education
ACQUISITION/EQUIPA s 150 :
7300 REPLACEMENT{?; o ;Efm ?;5338 &993-33 e 210 Supervision 217,370.00 14704000  -32.35%
Total Regutar Day e - CoRLt 230 Teaching 869,117.00 60806426  -30.04%
¥ 23,752,816.81 22.916,833.35 §359 A "
2280 Psychological Services 32,450.60 13,330.00 -58.92%
© 1330 ‘Fransportation 28.080.00 17.12500  -39.01%
SPECIAL EDUCATION . Total Special Education  1,147,017.00 785,559.26  -31.51%
P vISION 21737000 ECTE I L Grand Total 24.899,833.81 17,634,605.18  -29.10%
TEACHING 869,117.00 823,996.42 45.12038 . B
2280 PSYCHOLOGICAL SERVICES 32,450.00 13,820.69 (137069
2330 TRANSPORTATION 28,080.00 3905210 (1091210

149 i 150




SILVER LAKE REGIONAL SCHOOL, DISTRICT

CONSTRUCTION COSTS
2604-2005 BUDGET
SUMMARY OF TOWN ASSESSMENTS
TOWNS
*  HALIFAX 10,1836
¢ KINGSTON 36,617.23
*  PEMBROKE 92,240.20
*  PLYMPTON 15,758 20
TOTAL 205,400.09
1994 CONSTRUCTION —SENIOR HIGH SCHOOL
PRINCIPLE DUE 200,000.00
INTEREST DUE 540000
TO_;["AL PRINCIPAL & INTEREST 20540000

LESS STATE AID 0.00
NET CONSTURCTION ASSESSMENT

SEALER OF WEIGHTS AND MEASURES
I herewith subnit my annual report for the year ending December 31, 2004.

The following is a summary of measuring devices inspected and tested:

Scales and Balances

100 to 1,000 pounds 7
10 to 100 pounds 111
Under 10 pounds
Weights
Avoirdupois 62
Metric 53
Apathecary 4]
Liquid Measuring Units
Gasoling 153
Vehicle Tank Meters
Fuel Oil Trucks i4

Total fees assessed for the aboye inspections  $3658.20

I'would like to thank the Many town hall employees from a number of the
departments for their cooperation in assisting me as needed. Special thanks 10
all the staff of the Selectmen’s Off

e

SHELLFISH REPORT
ful year in 2004. Bath
B h Department has reported & very sticcess ) Bt
E;dfjglgilii non?residents alike purchased over 290 permits for shell fishing in

Kingston. This proeduced revenue of over $8,000.

A survey laken indicated that permit holders that went out 10 the flats or
shoreline dug their limit on a regular basis.

During the summer and in early October, l_mder_lhe direction olfJ S?::Isfl‘llsh
Constable Reggie Macamaux and in conjunction w.nh Salem Sta‘;go mﬁ she)];
the shoreline along Gray’s Beach was reseeded with over 100, dsc[)i shel
clams. Another 1,000 Ibs. of adult cherrystone clams were also scede

walers along the shoreline and flats of Kingston Bay.

The Shellfish Department would like to thank the members of The Sra}](e_m S:::(el
University Department of Aquaculture, Assistant Hurboml-asler Qan ing,
Angela Alexiades for their efforts and interest in the reseeding project.

This is the third vear of the reseeding project, and the Shellfish l?tcp;r;r\r'leélé
anticipates an even more successful vear in 2005. S_helll";sh permits may
purchased at the Board of Selectmen’s Office after April 1. 2005.

SOUTH SHORE COMMUNITY ACTION COUNCIL, INC
265 So. Meadow Road, Plymouth, MA 02369 seney dhat
South Shore Community Action Council, Inc. (SSCAC) is an-l ?]enﬁ;r .
administers many Federal, State and private Grants that are available
incorne and elderly persons.

During the fiscal year of SSCAC, a total of 311 Kingston hm;lsetl:lc:i(:s n::.:j
served from October 1, 2003 1o September 30, 2004 througl 3
programs,

Total Clients or
PROGRAMS AVAILABLE Houscholds Served
21 clients
e
CONSUMER AID (A program for all levels through Atty. 12 clients
General's office) B
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TRANSPORTATION {Handicapped Youths andAdults)

11 clients
FEMA 2 households
WEATHERIZATION 5 households
FUEL ASSISTANCE 180 househglds
ENHANCED OUTREACH (A fuel programthat helps 14 households
people budget holdhold bills $6,156.08
CITIZEN'S ENERGY OIL PROGRAM 6 households
LASER (Leveraging Assets for Self-sufticiency through
Energy Resources) 5 households
WEATHERIZATION UTILITY LEVERAGING (Utility
money vsed to extend the Federal Grant) 10 households
MCKINNEY FUND (One time help with rent/mottgage or
utilities) 2 households

IDA (Individual Development Accounts-supplies a local
and federal Malch to individual’s savings toward return o 2 clients
college, home ownership or starting up a small business)
LEND-A-HAND
FOOD BASKET

2 houscholds
4 households

RESPECTFULLY SUBMITTED: Rochelle Smith, Representative of the

Kingston Board of Selecimen to Board of Directors of South Shore Community
Action Council, Inc.

STREETS, TREES AND PARKS DEPARTMENT
The Department of Streets, Trees & Parks has seen yet another busy year
Projeets that were undertaken this year include the paving of Elm Street. Mais
Street, Off Boundry Lane, Bagnell Street, Gray’s Beach Road and sections of
Route 27. This department installed new drainage structures on OfT Boundry
Street and West Street. The installation of a drainage system was completed on

Potile Street and the roadway was raised in some areas as well as a first basecoxt
of asphalt applied.

Joseph Colby was hired as the new Transfer Station employee. Two new tm_sh
compactors as well as two 85 CY wrash trailers were instaled at the Transier
Station and the old systems were traded. Due ta the recyclables market. the
solid waste depariment was able to put approximately $9,000 into the general
fund from the sale of newspaper.

With all the different tasks undertaken by this department, we still founfj time 13
assisi many other departments, boards and committees with various jobs a1
requests such as the Gray’s Beach renovations, the building of the new Tow?

House, and the Pottle Street fields complex. We look forward to anoiher
productive year.

Department of Streets, Trees & Parks

{Rear left to right) Anthony DeMolles. Webster Cain, Foreman Jeffrey Bond.
Anthony DeFelice, Joseph Colby, Gale Luthi, Supt. Paul Bas.ler {Front left to
richt) Richard Nastasia, Alan Nihill, Dolores Sprague, Daniel Cram, Gord::m
Pratt, and Victor Pasolini (Nat pictured are Francis Donovan and Donald Shaw}

TRANSFER STATION RULES AND REGULATIONS
Hours of Operation: Phone: 781-585-0510
Mon 12 noon to 8:00 pm, Tue, Wed, Sat & Sun 8 am tod pm sharp
CLOSED THURSDAY & FRIDAY, & the following holidays:

New Years Day Memorial Day Vetemn’_s [)ay

Maniin Luther King Independence Day Thanksgiving )
Prestdent’s Day Labor Day e d:_ay before Christmas
Easter Sunday Columbus Day Christmas Day

Fees are set annually by the Board of Selectmen. Once fees are set for 2005-
2006, they will be posted on the Town’s website and the Iocal newspapers.

Stickers sold at Dept of Street, Trees & Parks office 32 Evefgreen St; Mon-— Fri

7am to 3pm. Additional hours & locations are added during peak sale{:gtl;s.

See local newspapers for details. VEHICLE REGlSTRAT[Ol‘{ REQUI \ '

* Stickers must he permanently attached to driver’s _s:de wmd_shlelﬁ, ul\lvg
left hand comner. Any sticker that is not attached will be considered nul
void & access to Transfer Station will be denied
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No vehicle larger that a 1 ton capacity is permitted

*  All material must cither be bagged, boxed or in barrefs. Alf pick
must be covered

* Proof of residency is required to purchase stickers,
lease, ete

~up loag;

ie phone bil], utifity bif,

No sticker will be issued for repair or commerciat plated vehicles
* LIMIT OF TWO STICKERS PER HOUSEHOLD

¢ Failure to comply with these rules may result in the loss of Transfer Station
privileges, and a possible fine of $200.00

CONSTRUCTION DEBRIS: Ta be placed in Construction D
*  Material must be less than 36” in length
»  Payment must be made to attendant prior to unloading vehicle
¢ Household debris only. NO CONTRACTORS ALLOWED
MATERIALS NOT ACCEPTED AT THE TRANSFER STATION:
»  Commercial construction debris, brush, logs, stumps, chemicals, medical
and nuclear waste
RECYCLING INFORMATION
Please place the following items in the designated area;
Clothing: in the Salvation Army box
TV’s & Monitors: in the electronic recycling container
Fluorescent Tubes: see attendam
Returnable bottles & cans: in the bottle shed, proceeds support youth groups
Auto batterics: on pallets near waste oil container
Refrigerator, Air conditioners, Microwaves & Freezers: area located to the
left of scrap metal containers

»  Grass clippings, Leaves, Garden Waste: in composting area NO BRUSH!

ebris Containers

Waste Oil: see attendant for assistance

*  Used motor oil ONLY! No antifreeze, solvents, gasoline, naphtha, etc.

Households only. No commercial operators i

Glass, Metal, #1 & #2 Plastic cans & bottles: Place in commingle containers

*  Rinse/clean all containers, remove all caps and rings

The following glass products are NOT recyclable: window glass, glass

blocks, china dinnerware, Pyrex and ceramics

Newspaper & Magazines: deposit in newspaper container

¢ Clean, dry products only )

*  Must be bundled & tied or placed in paper bags. DO NOT USE PLASTIC!
Please stack neatly in container

Cardhoard: deposit in cardboard container

* Remove all packing material

»  Fiatten ali boxes before depositing into container

*  No cereal boxes, soda boxes

Brush: Only accepted on the third Saturday of the month, April thru October

*  Na limbs over 5 inches in diameter

*  Nostumps or vines

jease load brush so that the butt end is pointing toward rear of vehicte or
«  Please

ifer . . i
c :::‘ deposit it in construction debris container
arpet:

No wider than 36 inches

. Maust be tied or taped, no loose rolls

rémeitt ; thank alf vesidents in
Stveets, Trees & Paks would Gifie to : ‘ :

e e tﬁei:;caapetaﬁnu in putting atl vecyclable items in the p';lpu

ww.ui ;u;; you faue any guestions on whexe something goes, f?[wu asf an
i 3. ° d

m. With hefp from you, we can feep vecycling costs to a minimuum.

HELP KEEP KINGSTON CLEAN
COVER ALL VEHICLES WHEN TRANSPORTING
DEBRIS TO THE TRANSFER STATION

VETERANS’ AGENT P ;. We continue
With the rising cost of health care and the still worsening cconom}l_, :-.c oses
10 sec an increase in the number of veterans, families, and Sur‘f“fequ:mr?m be
seeking assistance. Recent legislation broadening the definition o :“he umber
more in line with the Federal definition (?f veteran has also lncrear;isfeied applicants
of applicants for assistance. Assistance is being provided to qllloans education.
in employment, vocational training, pensions, bus,misz neﬁlS- as well as
housing, burial allowances, grave markers and medical be -
Chapter 115 direct financial assistance.

. s : State

We help all veterans, spouses and dependents requiring asn?linc:egg:s and
and Federal agencies, Often that assistance is only l}ELI-:”-;nd healthcare.
especially widows in filling out paperwork for pensions 8n F% Ty
Veterans have eamed these benefits in recognition of l.he:ir l'esi[;(: those who have
upon by our country. We try to explain those benefits and ass




served our country or their spouses who have econ

omic or medical neads. &
information is kept in striel confidence. M

Thanks are due to both, our State Representative, Tom O’Brien, and gy State
Senator, Therese Murray, who have worked tirelessly on behalf of OUF velerapg
and spouses. Thanks also to the Harold F. Govoni American Lepion Pog 387 for

their help in placing flags and flowers on veterans’ graves, and their suppor of
Kingston’s Memorial Day exercises.

WAGE & PERSONNEL BOARD
The Wage and Personnel Board completed its annual review of the market place
salary survey data to determine the competitiveness of the Town’s compeasation
plan. This annval review is analyzed for comparison against communities of
similar size throughout the Commonwealth as well as (o communities within the
same labor market. Also, the Board met with various department heads to
review their requests for position evaluations and to collect data in order 10
evaluale positions utilizing the weli-established evaluation process.  This

resulted in several recommendations that were presented and approved a
Annual Town Meeting,

The Board was involved in several employment grievances during the past vear,
The Board met with the associates in order to hear the complaints, determine the

factls and concluded by providing recommendations to the appropriate
department heads, or boards, to remedy the situations.

In addition, the Board initiated a review of the status of all salaricd jobs in erder
1o be in compliance with the changes to the Fair Labor Standards Act (FLSA)
which came into effect in August 2004. The Board provided recommendations
1o ensure that each salaried position was most appropriately classified in orderte
be in compliance with the FLSA. The recommendations were reviewed by
Town Counsel and are incorporated into the Wage and Personnel Bylaw
revision for the upcoming Annual Town Meeting.

The Board completed its annual review of PEG, Position Evaluation Guideboak.

in order to incorporate changes in accordance with modifications to the Fair
Labor Standards Act.

WASTEWATER DEPARTMENT ,
A staff of 5 full time employees mans the Wastewater Department: a Chicl
Operator/Plant - Superintendent, Assistant Chief Operator, Plant Opzrator
Operations and Maintenance Technician as well as an Administrative Stafl (1}

The plant is staffed 7 days a week and monitored 24 hours a day. Some of the
duties inelude monitoring and inspection of all plant facilities, including P“’“psfi
tanks and structures, inspecting and maintaining the 10 pump stations locate

157

froughout the 10WD Daily samples of wastewater and sludee are collected so
ou‘ [ j v 1 il ] 3,

i‘ IUEicaI chemical and physical analyses are performed.

hiological. y

ject i s bei jgned snd will o out o hid during the

e hase ¥ ijiﬂ lstEBI;H:EZ:'li)inZEIi’:Igtfizms;)“r‘i::gfngurl,\' summier of 2003, Oncc‘

d t:h?;ia':i will be at fulh capacity. as deljncd by the Depun.m_eut "I,

f_om_PlElf .ntal Protection (DEP) that is 0% or 37:\.900 wallons per day. Ay
:;«;iltri?}r;g:e:{nw 10 the plant will require a Plant Expansion.

winter. wil

Water Department, Elm Street

WATER CONID:![SS[O;‘{ERS )
Work was completed on the cleaning and rehabititation of the South Street Well.

* - waler mai ve Street
The project to install approximately 2.100" of new water main on Gro
was completed.

- : v U
Annual and special town meetings provided funding to replace an c\ l[ilr":;r::: L‘:n
1o clean the South Street Well, 1o provide for the replacement\(;f '“d‘itrcei Fom
Summer Street from Maple Street to Wimher Strcel_ and b ‘“ﬂlll ;jenaken in
Prospect Street o the Route 3 bridge — this wvork is bff‘:;"oour[‘ns been set
conjunction with the new phase of the sewer project. Sl_?}-'lscd éuper\’iﬁ‘)l"
aside 10 complete the installation of an Ethernel _Radl(‘)l b“ e npeml.t‘
Control and Data Acquisition System (SCADA_) wmd-‘ d‘“l e:uu;:v system for
all pumps, treatment facilities and tanks a_nd will provide a 5r s sadio
2l statjons. $250,000 will be used to begin the conversiolt ol Mmc¢ =
iead.
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An important connection between water main at the Lowe’s Tacility, extengin,
under the highway and connecting with water main at the end of Beny [),ii”
was completed by the developers of Lowe’s in conjunction with ap au[eemei
with the Board of Water Commissioners made prior to conslruclit?n_ ‘n?e
materials and labor for this project were provided at no cost to the water
department.

Over 600° of water main was installed to service the concession stand ang new
ball fields on Pottle Street.

Work continues on the project to replace water main at the crossings at Route
@ Prospect St. and under the Jones River at River Sirect and painting ang
vehabilitation of the Elm Street Tank was completed.

As required by the Clean Drinking Water Act, water department employees ase
receiving continuous trawning toward mainfaining the licenses needed to operate
the system; such as, water distribution, treatment, cross connection controt and
survey.

In May of 2004 Christopher Veracka was hired to the position of Water
Depariment Repairman.

516,149,100 gallons of water were pumped in 2004 — a slight increase over

2003. The Board of Water Commissioners appreciates the conservation efforis
of residents.

WIRING INSPECTOR
In fiscal year 2004, 502 Electrical permits were issued and inspected by the
Wiring Inspectors. The total fees received for the permits were $29,166.30.

i

ZONING BOARD OF APPEALS
The Zoning Board of Appeals respectfully submits the following repori for the
year ending December 31, 2004;

Variances Appeals/Reviews  Special Permils
14

Granted 10 2
Denied 3 1 1
Denied without 1 0 |
Prejudice
Withdrawn

Toal 14 3 16

As of December 31. 2004, there were 5 decisions stifl pending. The total
applications heard before the Board this year was 33. Twa Chapter 408
applications were presented to the Zoning Board of Appeals. The applicants a
currently seeking approval directly from the State and both are being reviewed
by the Housing Appeals Committee at the State level.

ited the membets of the Zoning Board of
e Boud o gez‘gnrl::mf:rzp:;:tmhn Haas, Kevin McGowan, David Rose,
appeals. The '(:nd £d Donnelly. The twa associatc members are Larry Hunt
e BDEBrgfIr; The new Board secretary is Lisa McNeil. The bo?rd
. .Janel IJd eai with a number of issues related to growth and expansion
co e (l:‘:a ier 40B low and moderate income housing projects, cell towers,
indu;:ism&rﬁctedagnmes in densely populated areas and requests from commercial
recol
fusinesses.

The Board wishes to thank Town Clerk, Mary Lo_u Murzyn forfher i‘;l;?g,r::::
i through the year. The Board also appreciates the help for‘n ’
assm'anscgelle' Loring, Mary Leone and Christine Haas. Thanks also to the
gil;;’ing Ofﬁ)ce, Asses'sor’s QOffice and the Bl:lilding Inspector, Pault A::;stmng.

and Iuis staf¥ for their assistance and co-operation throughout the past year.

Board of Selectmen’s Office
Town House
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MELANSON Hearh & Covpaxy i
Maxsorurkr Abvuogs

i i inci inquiries of management
i limi which consisted principally _of inquiries of 1
cenalr"llmlmdnﬂgﬁﬁls”g? ;neasurement and presentfauon of l_he required supple-
wga{dg%:tqﬁmatiun However, we did not audit the inforrmation and express no
mentary infc -
opirfon on it.

Corpimzze Place 93 « Suze 135
100 Burx Rewd
Andocs, MASISI0
Tel (978)749.0055 « Fax {975) 7430006
melsasordesth rom
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INDEPENDENT AUDITORS' REPORT

Andover, Massachusetts
December 16, 2004

To the Board of Selectmen

Town of Kingston, Massachusetis

We have audited the accompanying fi

nancial statements of the governmental activ-
ties, the business-type activities, each

major fund, and the aggregate remaining fund
information of the Town of Kingston, Massachusetis, as of and for the year ended
June 30, 2004, which collectively comprise the Town's basic financial statemenls
as listed in the table of contents, These financial statements are the responsibiity
of the Town of Kingston's mana

gement. Our respansibility is to express an opinion
on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepled
in the United States of America. T|

hose standards require that we Flan and perform
the audi to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis,

evidence supporting the amounts and disclosures in the financial s_talgmems. An
audit also includes assessing the accounting principles used and significant esti-

mates made by management, as wall as evaluating the overall ﬁnapcial statement
presentation. We believe that our audit provides a reasonable basis for our
opinions,

in our apinian, the financial statements referred to above present fairly, in all mate-
rial respects, the respective financial

position of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund infer-
mation of the Town of Kj

ngston, as of June 30, 2004, and the respeciive changES
in financial position and cash flows, where applicable, thereof and the respective
r the General Fund for the year then ended in coi'gfoﬂﬂﬁ?
s generally accepled in the United States of America.

:rhe management's discussion and a
s not a required part of the basic fin
tian required by the Govemmenial

budgetary comparison fo
with accounting principle

nalysis, appearing on the following pages, y
ancial statemnents but is supplementary m[og;
Accounting Standards Board. We have appl

) 2
Adddonal Offices - ur =
Nauhua, NH » Greenfield, MA » Elno™ 3




ended June 30, 2004,

MANAGEMENT’S DISGUSSION AND ANALYSIS
=0 Al AND ANALYSIS

As management of the Town of Kingston, we offer readers

2 Kir this narrative overviey
and analysis of the financial aclivities of the Town of Kingst

an for the fiscal year

A. OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended ta serve as an introduction to the basig
financial statements. The basic financial statements are comprised of three

components: {1) government-wide financial statements, {2) fund financial siate.
ments, and (3) notes to the financial statemants, This report also containg ather

supplementary information in addition to the basic financial statements them.
selves.

Govemment-wide financial statements. The governmentwide financial state-
ments are designed to provide readers with a broad averview of our finances ir
@ manner similar to a private-sector business.

The statemenit of net assels presents infarmation on all assets and liabifities,
with the difference between the two reparted as net assets. Over time, increasss

or decreases in net assets may serve as a usefu! indicator of whather the finan-
cial position is improving or deteriorating.

The statement of activities presents info
net assets changed during the most rec
are reporled as soon as the underiying
regardless of the timing of related cash
are reporied in this statement for some

in future fiscal periods (e.g., uncallecte
leave).

rmation showing how the government's
ant fiscal year. All changes in net assets
event giving rise to the change occurs,
flows. Thus, revenues and expenses
items that will only resuit in cash flows

d taxes and eamed but unused vacation

Bath of the government-wide fina
principally supported by taxes an
activities) from other functions th
portion of their costs through us
The governmenta) aclivities incl
and streefs, sanitation, econom
business-type activities include

ncial statements distinguish functions that are
d intergovernmental revenues {governmenzt
at are intended 1o recover all or a signiﬁpgm

er fees and charges {business-type activities).
ude general government, public safety, highwiays
ic development, and culture and racreation. The
water and sewer activities.

Fund financial state

ments. Afundis a grouping of related accounts thatis
used o maintain con

> 1 trol over resources that have been segregaled for specific
activities or objectives. Fund accourting is used to ensure and demonstrals
compliance with finance-related legal requirements. All of the funds can be

divided into threg categories: govemmentat funds, proprietary funds and
fiduciary funds,

ental funds. Governmental funds are used tg account for essentially
Govemmf tions reporied as governmental activities in the govefnment-\VIde
iy 1u1n:mems However, unlike the government-wide financial statements,
it E:a'l fund ﬁnancial statements focus on near-term inflows and uutﬂp\-.!s
gwermzimrl;le resources, as well as on balances of spendable fesources ava{l-
%sz{imae end of the ﬁs;cal year. Such information may be usefut in evaluating
;gizvemmenl's near-term financing requirements.

Bacause the focus of govemmental funds is narrower than lh?t of the golvzr?;?ent-
wide financia! statements, it is useful to compare the information preser; e R

overnmental funds with similar information presentgdfm governmenia ta’cu\nru
igrlnhe government-wide financial statements. By dn'mg so, readt?rs r::;);; ?1 e::i-
understand the long-term impact of the government's near-term fina talgf doc
sions. Both the governmental fund balance sheet :.«_md the govemmen Jund
slatement of revenues, expenditures and changes in fund balan(l:?s %rov dea
reconciliation to faciiitate this comparison betwaen governmental funds and g
emmental activities.

i i {fund. A budgetary
An annval appropriated budget is adopted for the genera
comparison I:tal:-zment has been provided for the general fund to demonstrate
combliance with this budget.

Proprietary funds, Proprietary funds are maintained as follows:

Enterprise funds are used to report the same functions presented.as Irlusme.;z?-:
type aclivities in the government-wide financial statements.. Speciiically, en
prise funds are used fo account for water and sewer cperalions.

Froprietary funds provide the same type of in_formation as the t;usf:nessr-et}yg:taal_;:u
vilies reporied in the government-wirde ﬁnanmajl stalements , only |nt!'no ¢ dute X
The proprietary fund financial statements provide separate informa !G?funds
wiater and sewer aperations, both of which are considered to be majo 3

Fiduciary funds. Fiduciary funds are used to account for fESOUfCESﬂhe;‘:ng;nme
benefit of parties outside the government. Fiduciary funds are not rfemt-zo s
the government-wide financial statements because the resources Ot'n S o
are not available 1o support the Town's own pragrams. The accounting

fiduciary funds is much like that used for proprietary funds.

Notes to the financial statements. The notes provide a_idditipnﬁ_il infoozrgs]t:;llgnl_
that are essential 1o a full undersianding of the data provided in the g
vide and fund financial statements.

Other information. In addition to the basig financial slatements :md ;?g?,;anei?c;n
nying notes, this repart also presents certain required SUPPIE""E,S ag;a ndards
which s required to be disclosed by the Governmertal Accounting

Board.




B. FINANGIAL HIGHL IGHTS

* As of the close of the current CHANGES IN NET ASSETS
ggfi;):nig ?h873,_893 (ie., net asset Govemmentzl Business-Type
2 prior year, ; Activities Activities Tota
. Asofthe 2 2004 2003 2004 2003 2004 2003
O the close of the curr, .
bined ending fund baanc, ;:L?SSCS;}?;E&QVEI:menIaI funds reported oq R;venuea: s
5 . . 4 » @ decre, N S Program revs 3
Comparison with the prior year. ase of ${1,120,80}  Chamesforsenvices S 1898 S 2,350 S 3653 § 2523 S5 5851 S 4473
Atth g Oparating grants and
. e end of the current fiscal T contnbutions 5,028 4367 - - 5028 4,367
fund was $ 1,858 519 an incregeszr’ ;lgresemed fund balance for ne genera * Capilaigrants and
yaar, A of 3 252,077 in COMparison with the priar :  conlbuions 1,605 1,728 1,309 1,407 3,004 3,135
General revenues:
Proparty taxes 16,335 15,472 - - 16,335 15.472
» Total long-term debt (e, b e 5 1
-€., bonds payable) at |k : Exises 1531 1,514 - - 1531 1514
yearwas 3 50,447,355, a decrease{:f $ ()2 40783?85? of the current fiscat - Penaltes and interast
prior year. +407.846) in comparisan to the T ontaxes 111 102 - - it 02
Grants and contibutions
c. Gov E not resticted to specific
. ER| i r 5 835 1.0 - - 885 1.031
AMENT, WIDE FINANC’AL ANALYS)S : frﬁ'r:sghﬁ?m income 335 2;1 - - 335 274
The following is a g . Otrer 537 438 - - 537 438
current and gﬁm p Un;mary of condensed govamment-wide financial data for thg  Totalrevenues 28455 27276 5,052 3,930 33.507 31,206
scal years. All amounts are presented in thousands -
- © Exgenses:
Genara government 1770 1,359 - - 1,770 1.359
. Public safety 4,707 4,422 - - 4,707 4422
G°X§&“;{;§"‘a’ Business-Type Educalion 4442 12,827 . - 14,442 12,827
2004 2003 Aciivitios Public works 1820 1061 } ; 1820 1067
Current aind other & == 8N 2004 2003 Ezath and human services 479 588 - - 579 588
Capital assets ssets $12382 513622 $22461 § 23606 Cutture and recreation 909 589 - - 909 589
37690 37567 50120 50433 Employes henefils 2,089 1882 - - 2,089 1,882
Total assels 50 == Irterest on leng-term debt 1472 1347 - - 1472 1547
Lonet 12 51189 72581 73z razess  smes Inlesgavemmental 171 121 - - 174 i21
Ong-termn liabilities cutstanei Miscellaneous - 586 - - - 598
Other liabilies o 23'332 32'334 29852 30798 56635 &L Water aperations - A 1445 1448 1,445 1448
Totsl Rabities =2 4982 30048 21343 24144 A Sewer oparations - - 2449 2267 _ 2449 2757
Net asssts: 2979 34566 49800 2142 gaarg  a Tatal expenses 27950 25892 _3.804 _A715 31853  _20.607
Invesied in.capilal assef Change in net assets
Restricteg S.met 11,045 10929 20014 20283 31058 3L Before transfers 458 1384 1158 215 1654 1,568
Unrestricted 2,122 1,298 - . 2,122 1755 o ' ’
Total 3025 4,308 2767 1334 _6693 S Fransters in (out} 28y (__ &4} 26 64 - -
net assets Change in net assets 470 130 1184 279 1M 1590

S0 S0 spzm Spusw s.wms S

Net assets - beginming of year 16623 15303 21587  21.318 38.220 36.621
Netzssets - end of year $17.063 $16623 $22781 521,597 S_30.874 S_38220

As noted earlier, net assets may serve over lime as a usefu! indicator of a
Jovemment's financial position. At the close of the most recent ﬁsca_{ year, fotal
net assets ware § 38,873,893, a increase of $ 1,653,906 from the prior year.




The largest portion of net assets § 31,058,617 reflects our iny in cap;
assets {(e.g., land, buildings, machinery and equipment), less :s;'ﬂ::;;ltg:i%apgal
used to acquire those assets that is slifl outstanding. These capital assat o
used to provide services to citizens; consequently, these assels are not a::{ab,
for future spending. Although the investiment in capitat assets is repored nelta :
of related debt, it should be noted that the resources needed to repay this debt
must be provided from other SoUurces, since the capital assels themselves ¢a
be used to liquidate thase liabilities. !

An e_ldditiﬂnal portion of net assets § 2,121,386 represents resources that are
subject to_external restrictions on how they may be used. The remaining balange
of unrestricted net assets § 6,693,390 may be used to meet the govemnment's

ongoing obligations to citizens and creditors.

Governmental activities. Govermnmental activities for the year resulted in

?r:lim:rease in net assets of § 470,427, Key elements of this increase are as
ollows:

Government Wide
Governmental Activities
Revenue callected exceeding budget $ 949,371
Budgetary appropriations unspent by departments 339,898
Excess property tax collections over budget 234,280
Use of free cash {fund halance) as a funding source {2.174,142)
Use of overay surplus as a funding source {40,000
E_xcess of prior year encumbered appropriations spent
In the current period over current year encumbrances { 177413}
Special revenue and trust funds expenditures exceeding
revenues 763,653
Capital assets purchased using tax levy 189,503
Bond maturities over current year depreciation expense 155,204
Other timing issues 230.063
Total $ 470427

Business-type activitjes. Business-type activitias for the year resulted inan

increase in net assets of § 1,183,479, Key elements of this change are as
foltows:

Water operations 5 2727)
Wastewater (sewer) operations 1.186,208
Total $1.183.479

D. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, fund actaunting is used to ensure and demonstrate compliance

with finance-related legal requirements.

ental funds. The focus of governmental funds is to provide infor-
Govern aar-term inflows, outflows and balances of spendable resources.
matf?n?;n:laiion is useful in assessing financing requirements. n parlicul'ar.
S:::eserved fund balance may serve as a useful measure of a government's
1et resources available for spending at the end of the fiscal year.

d cembined
end of the current fiscal year, governmental funds reportg ¢
Q:d?rflci:hf?md balances of $ 9,429,614, a decrease of § (1,120,806} in comparison
with the prior year. Most of Ihis decrease was aftributable to the fallowing:

Fund Balance
Governmental Funds

Revenue collected exceeding budget $ 849371
Budgetary appropriations unspent by depariments 339.833
Excess property tax colfections over budggt 234 2
Use of free cash (fund balance) as a funding source (2,174,142)
Uise of averlay surplus as a funding Source (40,000}
Excess of prior year encumbered appropriations spent

in the current period over current year encumbrancgs { 177.413)
Special revenue and trust funds expenditures exceeding

evVenues 763,693
Capital projacts expenditures exceeding sources (1,354,261}
Other timing issues 337,798

Total $(1.120,8086)

The generat fund is the chief operating fund. At the end of the current fiscal
year, unreserved fund balance of the general fund was § ‘!,858.51’9, ‘whEIg lot_al
fund balance was $ 4,247,524, As a measure of the general fund’s liquidity, it
may be useful to compare both unreserved fund balance and total fund balance
to total fund expenditures. Unreserved fund balance represents 7% percEnt

of tetal general fund expenditures, while total fund balance represents 16%
percent of that same amount.

The fund balance of the general fund decreased by $ (530,198) during the
current fiscal year. Key factors in this change are as foliows:

Fund Balance
General Fund

Revenue collected exceeding budget § ga8a7t
Budgetary appropriations unspent by departrments 339'833
Excess property tax collections over budget 2342
Use of free cash (fund balance) as a funding source (2’174’133)
Use of overtay surplus as a funding source ¢ 40,000)
Excess of prigr year encumbered appropriations spant 413
in the current period over current year encumbrances ¢ ;13;;’793)
Other timing issues o

Tetal ${.520.19




Proprietary funds. Proprietary funds provide the same type of information

found in the business-type activities reported in the govermment-wids Rnangia)
staternents, but in more detail.

Unrastricted net assets of the enterprise funds at the end of the year amounted
to § 2,767,402, Other factors concerning the finances of proprietary funds have
already been addressed in the entity-wide discussion of business-type activitiss,

. GENERAL FUND BUDGETARY HIGHLIGHTS

Differences between the original budget and the final amended budget resulted
in an overall increase in appropriations of $ 434,146. The Town avthorized
transfers from other fund reserves of § 270,518 and the releasa of overay
surplus of $ 163,628 to fund increased appropriations in general govemment
of § 355,200, public safety of § 7,346, health and human services of $ 26,600,
employee benefits of $ 15,000, and transfers to other fund of § 30,000.

. GAPITAL ASSET AND DEBT ADMINISTRATION

Capital assels. Total investment in capital assets for governmental and business-
type activities al year-end amounted to $ 87,809,776 net of accumulated depre-
ciation), an increase of § 108,992 from the prior year. This investment in capital

assefs includes land, buildings and system, improvements, and machinery and
equipment.

Major capitat asset events during the current fiscal year included the following:

¢ Anncrease in water construction in progress of $ 805,634,
» Anincrease in construction in progress on the Town hall of $ 549,967,
« Dispositions of machinery, equipment, and furniture of $ £71,050.

Long-ferm debt. At the end of the current fiscal year, total bonded debt out-

standing was § 59,447,355, all of which was backed by the full faith and cred?
of the government.

Additionat information on capital assels and tong-term debt can be found inthe
fooinotes to the financial statements.

REQUESTS FOR INFORMATION

i i 1 overview of the Town of

i i itis designed to prow@e a genera b
s ﬁna?c‘l?rl;enf:gs for ali those with an interest in the ‘gt)\ﬂ?rmr\enrtl E ﬁnan‘f::‘.s
mngsgxl\: gonceming any of the information provided in th.is report o eq
gﬁzditionm financia! information should be addressad to:
Office of Town Accountant
Town of Kingston, Massachusetis
23 Green Street
Kingston, Massachusetts 02364




TOWN OF KINGSTON, MASSACHUSETTS

STATEMENT OF NET ASSETS
: JUNE 30, 2004
- Governmental Business-Type A
; Activitias Acrlivities T E g
ASSETS e
- Current:
Cash and short-term investments § 6182613 S 3096540 S umgy
?_ investmants 5,155,457 - 54354
< Receivables, net of allowance fos uncolleclibles: -3
i Propeity taxes 240,442 - Wi £
Excises 47,825 - L £
User fees - 731,289 3
Depanmental and other 66,989 - a
Intergovemmental 338,178 -
Noncurrenl:
. Reteivabtes, net of allowance for uncoliectibles:
- Property taxes 351,328 - §E
Belterments not yel dug - 18,633,115 3 g5
Capilal assets, net of accumulated depreciation 37.689,647 50,120,129 % K oF-
=3
TOTAL ASSETS 50,072,479 72,581,073 ; g
3 =
LABILITIES g3 3
_ B Current: L5 3|8
H 0 3[S =
B Warranis payable 578,866 48,041 t z HEE
- Accrued liabities 300,009 234,731 HES3:
; . Delered revenuss - 18,633,113 g3 g
H Noles payahte 1,178,000 - <2 a
: B Olher current fiabifities 570,976 31.034 £ F
Tax refunds payable 50,000 - ) ;
Current portion of fong-term Iabilities: = s
Bonds payable 1.470,539 999,232 :
: Compensated absence 62,085 2,718 B é
: Other 30,000 -
: Noncurren):
Bonds payable, net of current podtion 22,177.850 28,789,734
- Compensated absence, net of current portion 1,035,094 51.635
Other, net of current portion 526.000 ——
— 920000
- TOTAL LIABILITIES 32,979,419 49,800,240
NET ASSETS -
tavested in capital assets, net of refated deby 11,045,186 20,013,431 neE
Restricted for: 1
Grants and other stalulory restrictions 501,923 T ‘
Permanent funds: SR
NonExpendable 873.879 - by
Expendable 746,084 -
i Unrestiicleg 3925988 2,767,402
- TOTAL NET ASSETS S 17,093,060 §_22760,833
7 _—— —_——

See noles lo financial siatements,
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Governmenial Activities:
General government
Pubfic salety
Education
Public works
Health and human senices
Culture and recreation
Emplayee benefits
Interest
Intergovesmumental

Tolal Govemmental Activities

Business-Type Activilies:
Water services
Sewer senvices
Total Business-Type Adlivities

Total

See nates lo finandal statements
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Program Revenues

FOR THE YEAR ENDED JUNE 30, 2001

Met {Expenses) Revenues and Changes in Net Assets

Dperaling Capital . Business~
Charges lor Grants and Grants and Gaveramental Type
¥penses Senvices Coatiihutioas Coatributions Aclivities Activities Totat
§ 1769678 S 160,650 s 64,861 S - $ (1,543.967) s - § (1,533,867}
4.707.342 1.263.208 2n;s73 - (3.172,561) - (3.472.561)
14,442,438 140,853 4485313 1515531 (8,293,141) - (8.293.141)
1,920,501 - 105,330 179,395 (1.835,776) - {1.635,776)
479,349 210,580 58.810 - (209.,549) - (209,949)
508,652 222,245 40,872 - (645,535) - {645,535)
2,088,829 - - - (2,088,629) - {2.085,829)
1,471,760 - - - (1.471.760) - (1.471.760)
120,594 - - - (170.599) - 594
27,959.143 1.991.748 5,028,359 1,694,926 (19.238,112) - (19,233.112)
1,444,685 1,563,788 - - - 119,103 119,103
2,448,854 2,089.047 - 1,388,653 - 1.038,746 1.038.746
3.893.639 3.652.835 - 1,308.653 - 1.157.849 1.157,849
5 _31.852.782 S_5.650.581 S 5,028,359 $ 3.093.579 (19.235.112) 1,157,849 (18,080,263)
General Revenues:
Property taxes 16.335.26¢ - 16,335,261
Excises 1.531,097 - 1,531,097
Penalties. interest and other taxes 110,577 - 110,577
Granls and contributions naot restrcted
to speafic progems 584,683 - B34,683
Inveslment income 334.9%6 - 3H,9%
Miscellaneous 537,555 - 537.555
Transfers, net (25.630) 25,630 -
Tolal ceneral revenves and transfers _ 15,708,539 25,630 18,734,169
Change in Net Assats 470427 1,183,479 1,653,905
Nel Assets:
Beg:inning of year 16.622.633 21,597,354 38.212.987
End of year $_17.083.060 §_22.780.833 §_39873.893




TOWN QF KINGSTON, MASSACHUSETTS
TOWN OF KINGSTON, MASSACHUSETTS

GOVERNMENTAL FUNDS
BALANCE SHEET GOVERNMENTAL FUNDS
JUNE 30, 2004 STATEMENT OF REVENUES, EXPENDITURES AND CHANGES iN FUND BALANGES
FOR THE YEAR ENDED JUNE 30, 2004
Nonmajor
Governmental Nonmajor Total
ASSETS Geoeral Funds Govemmental Gavemmentat
Cash R General Funds Funds
ash and short-tem investments =
[ $ 2973048 N
nvestments 2,192,73 § 3209585 5 s [ IReveauest
Receivabies: 162732 2902725 .= Progety taves 5 16478551 s - $ 16478551
Propsity taxes Exises 1.526,577 . 1,526,577
Excises 834,545 - =nates, interest and olher laxes 110575 - 110,576
Departmental and other 202,361 . ¥ Crames for services 404,597 892,527 1.297,124
Intergovemmenta) 66,928 31,684 : Jsigovemmental 6,351,207 1.243.880 7,595,087
61,987 275,191 Licenses and penmils 569,190 - 669,130
TOTAL ASSETS D s and forfetlures 50,337 - 50,337
$_6,351,662 S 6.480,165 ivestment income 105,931 228,065 33499
LIABILITIES = —_—— Macelanzous 415.089 346,209 761,385
AND FUND BALANCES Total Reventies 26.113.055 270,771 28 B23,676
Lizbilities: oditures
W pt
A;':::ﬁiﬂiﬁf’!’ . § 49759 5 e7aw et
Def s 76.182 : § General gavernment 1,563.411 655,275 2,218,586
N fevenes 918 504 - P salely 3,589,750 481,658 AATLANE
o123 bayable - 31.684 Edocation 13,016,486 935,531 13952617
Reserve for Lax mfings y 1,176,000 Publicwodks 1,433,585 305,328 1738913
Other liabiltiss 50,800 - Beath and human services 348,692 122287 470,879
__569,603 1.284 I Culure and recreation 656,428 500,805 1.557.233
TOTAL LiAgLITIES - Empoyee benefils 2,086,829 - 2,088,829
2,104,135 1,288,075 340271t ) DsMsenice 2.4911,339 - 2,911,339
Fund Balanpes: T Caftal outlay 318,504 - 338,584
Reserved for. " removermental 170,598 - 170,594
Encu . Teta! Expencity 26,517,708 3.401,26 25915002
Expenmgﬁl?s and comtinuing appropriations - 812,833 - §i2a8 pencies
Peipetual (none, 1,576,172 - 15T Excess {defciency) of revenues
Unrogacer: xpendable) permanent fungs - 873,879 IR et expenditures (404,653) (690,523} {1.085.176)
Undesignated i )
Gengral funzerDGﬂEd m. - Other Financing Sources {Uses): 0
j i 552,107
Special 1,858,519 . Operating transfers in 380,253 271,854 852,
cz;?:; ::,—Emmgjf“;ds . 1,014,505 Cperating transfers out {505,798) 1171839 tE?T-;-'ﬂn’;
nds o Tols! Other Financi §9.915 (2563
Permaneal fundg - 1,647,532 er Finanting Sources [(Uses) {125.545}
- 746,084 Excess (dedici
TOTAL Fu ALAR eficiency) of revenues and other
N BALANCES 4.247.524 5,182,000 - Swurces aver expenditures and other uses {530,198} {590,608} {1.120.808)
TOTAL LIABILITIES aNp — — il .
FUND BALANCES $_6,351.662 S 5.480.165 ¢ sasnsz f]; T ESUY. at Beginning of Vear 4777722 5.772.608 10.550.420
- Fund Equily, a1 End of Vear § 42475624 S 5,182,000 5 _ 9423614

See notes 1p financis; siatements

Ses nates to financial stalements,




TOWN OF KINGSTON, MASSACHUSETTS

RECONCILIATION OF TOTAL GOVERNMENTAL FUND

BALANCES TO NET ASSETS OF GOVERNM
AGTIVITIES IN THE STATEMENT OF NET Agggﬁé

JUNE 30, 2004

Total governmental fund balances

Gapital assets used in govermmental aclivities are
!'u)t financial resources and, therefore, are not reported
in the funds.

Bevenues are reported on the accrual basis of account
ing and are nof deferred until collection.

In the statement of activities, interest is accrued on out-

standing lang-term debt, whereas in governmental funds

interest is not reported uniil due.

Lang-term liakilities, including bonds payable, are not due

and paya_ble in the current period and, therefore, are not
teported in the govemmental funds.

Net assets of governmental activities

See notes to financia) statements.
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$ 942061

37,689,647

499,194

{ 223870

(30,301,568
$ 17.093080

TOWN OF KINGSTON, MASSACHUSETTS

RECONCIUATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2004

NET CHANGE !N FUND BALANGCES - TOTAL GOVERNMENTAL FUNDS  $ {1,120,806)

Govemmantal funds repori capital autlays as expenditures.
However, in the Statement of Aclivities the cost of those assels is
allecated over their estimated useful lives and reported as
deprecialion expense:

Capital outlay purchases
Depreciation

Revenues in the Statement of Activiies that do nat provide
curent financial resources are fully deferred in the Statement
of Revenues, Expenditures and Changes in Fund Balances.
Therefore, the recognition of revenue for vatious types of
accounts receivatde (i.e., real estale, personal progerty, motor
vehicle excise, etc.) differ between the two statements. This
amoun represents the net change in defemred revenue.

The issuance of long-term debt [2.g., bonds and leases) pro-
vides current financial resources to gavernmental funds, while
the repayment of the principal of long-term debt consumes the
financial resources of governmental funds, Neither Wansaction,
however, has any effect on net assels:

Repaymenis of debt
Inthe statement of activities, interest is accrued on culstanding
long-lerm debt, whereas in govemmental funds interest is not
reported until due.

Some sxpenses reporled in the Statement of Aclivities, such as

tompensated absences, do not require the use of curent financial

fesources and therefore, are not reporled as expendifures in the
governmenlal funds.

CHANGE IN RET ASSETS OF GOVERNMENTAL ACTIVITIES

See noles to financial stalements.
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1,617,093
(1,271,315)

{ 145015)

1,426,539

13,040

{__49.089)
$ 470427
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TOWN OF KINGSTON, MASSACHUSETTS

GENERAL FUND

STATEMENT OF REVENUES AND OTHER SOURCES. AND EXPENDITURES AND OTHER USES - BUDGET AND ACTUAL

and Other S

Taxes

Excise

Penalties, interest and other taxes
Charges for services
Intergavemmental
Licenses and permils
Fines and fordeils
Investment income
Miscellaneous
Translers in
Other sources

Total Revenues and Other Sources

ExpendIituras and Other Uses:
Ganeral govemment
Public safety
Education
Public works
Health and hurnan services
Culture and recreatian
Debt service
Intergovemmental
Emplayee benefils
Capilal aullay
Transfers oul
Olhers uses

Exeras (defisoncy) of revenua:
eruend: andg

SILLMEVIT TvioL

558 JEaided ) Faisay)
UBLINOYY (€}0]

Tolal Expenditutes and C e« Uses

= and othor
O\lamr Uzaa

181) JUaALM |enoy

FOR THE YEAR ENDED JUNE 30, 2004

__Budgeted Amwounts
Original Final

Budgel Budgel
$ 16.244.261 $ 16,244,261
1,121,397 1121397
48,195 49,195
220,000 220,000
5,757,746 5,757,746
450,000 450,000
20,000 20,000
125,000 125.000
330517 330.517
107,735 378,253
2,050,514 2214,142
26,476,365 26,910,511
1,220,741 1,625,941
4,026,548 4,034.294
12.585.640 12,585,640
1,321,139 1,321,139
336,556 363,156
676,472 676.472
2918.016 2918,016
140,651 140,651
2.187.114 2202114
326,168 326.168
475,798 505.798

_ 211122 215,122

IasGe PoIRSLSOWD,

26.476.365

Seinie
ox=5
i55E2
[<] =1
n
B g =F
235w
58838
2L
g0 3
H e

IEAU

| N
Variance with
Final Budget
Adlval Positive
Amounts {Negative)
S 16,244,261 3 R
1,526,577 405,180
110,576 61,381
404,597 184,597
5,737,929 {19,817)
669,180 219,190
50,337 30,337
108,931 (18.089)
415,089 84,572
380,253 2,000
2212,142 -
27,859,882 949,371
1,552,733 73,208
3978409 55,805
12,585,118 522
1,342,273 (21.134)
348,751 14,405
655,308 21.164
2911339 6.677
170,594 (29.943)
2,163,034 39,080
146,134 180,034
505,798 -
211,122 -

26.910.511

1 1
o832
o BE3J3
& ﬁﬁg?—!—
3 24a
a8 853
g §58
3 223
[-N —

2 o I

SSE JUBLMD [€10)

26,570,613 __33g.sen

$__snwson x__1,7259.260

AH(G JO 18U '5ED; S|



TOWN OF KINGSTON, MASSACHUSETTS

PROPRIETARY FUNDS
 y -l -
3.. § STATEMENT OF NET ASSETS
2 g
2 | & JUNE 30, 2004
Business-Typs Activities
Entecprise Funds
= Watar Sewer
coo| < 8% Fund Fund Tolat
Ll I il ;
TR o ASSETS
-an o §
K 1 Gurerk
2 Cashand shoit-lerm investmeants $ 1962274 $ 1,134,268 § 3096540
2 e fees, net of allowanca for uncoliectibles 421,388 309.901 731,289
Tetal currenl 2ssats 2,383,662 1,444,167 3827829
ool « JJNonciErent.
oan| = Btzmments not yet dus - 18,633,115 18,633,115
gar] < Capdal assets, net
0 N 2 of sccumulated depreciation 22,801,668 27,318,463 50,120,129
&
A 22,801,666 45.951,578 68,753,244
25,185,328 47,305,745 72,581,073
I
S| o 13,816 33,225 48,041
ITE S ? 7.857 195.874 232731
g L Ofzr cunent tiabilities - 31,034 31,034
|| Bards payable 315.000 684,232 999,232 |
¢ |- Campensated absenca 2450 268 2718 |
Tetal current fiabilitas 370,123 945,633 1,315,756 |
Yourrent:
Bands payable, net of current partion 3.365,000 26,434.734 29,799,734
E Compensated absence, net of current portion - 46,550 5,085 51,635
5 Oefored revenua N 18,633,115 18,633,115
v Total noncurrent liabilities 3.411.550 45,072,934 48.484.484
g TOTAL UARILITIES 3781673 46,018,567 49,800,240 1
2 : NET ASSETS
. i@a} in capital assets, net of refaled debt 18,906,122 107.309 20013431
Jrresicled 1,457,533 1,269,869 2767402
o1 NET ASSETS § 21,403.655 s 1,3717.178 s 22780833

Qthar y

S22 notes to financial statements.




TOWN OF KINGSTON, MASSACHUSETT
\ S
PROPRIETARY FUNDS TOWN OF KINGSTON, MASSAGHUSETTS
STAl FROPRIETARY FUNDS
EMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET AsseTs
STATEMENT OF GASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2004
FOR THE YEAR ENDOED JUKE 30. 2004

- Business-Type Acthvites
Buleness-Type Activities Enterpise Funds
nigmiise
—-niemprsefunds Water Sewer
Water Sewer Fund Eundd Totat
Fund N
e Eurd To2 By fows From O :
Operailng Revonues: B cits from cuslomers Gnd USers s 1602730 $ 1807,308 § 3500038
Charges far services § 1563788 § 2089067 s s ’ payreris ta vendors and empiayees {@17.871) (600.852) {1,378.723)
) 121,
Total Operating Revenuas 1,563,788 2.0589.047 ) 824 850 1,296,456 2,121.515
Oparating Expanses: - 233.644 233,944
Sg:,’:;‘;‘-:;;ﬂe"m 740,562 601,743 53 (121.630) (55.484) 208.313)
549,070 371922 =
Total i SN2 W o troviced By (Used For) Honcapital Financing Activities (121,830} 147.460 25,630
Opevating Expenses 1,289,632 973670 e E
—===2 Mo
Operating Income (Loss) P P i 718974 (192,863} {807.837)
274; v JoisTon ard construction of capdal assets {714.974) X
7355 115377 159 Firdipa! paypments on bonds and nates (345,000} {666,307} {931,307)
Nonoperating Revenuss (Expansas) : (155,053} {1.475.284) (1.530.337)
Inlergovemmenta rorenua - 1.398.653 138 - 398653 e
nlerest expense Aga, kit
1135.053) {1.475.284) 1163930 W cash fised For) Capital and Related Financing Actinties {3,185,027) (935601} (2.420,826)
Tolal Nonoperali
roperating Revenues {Expenses], het (155.053) (76,631 __@n3 R KeChange in Cash and Short-Term Investments {481,598 508,115 25,117
Inco; .
e {Loss) Betore Transfers 119,103 1,038,746 155755 [RChand ShonTerm tnvestments, Beginning of Year 2444212 626,151 3070423
Transfers: i
i mazd 5 1134266 $ 3006580
gze'af[ng transfers in A 233044 me N 2 Short Tenat Investmenis, End of Year §_1s862274 AL Y e,
efal B = N
tia ansfers out (1218303 85.454) s [ eesnitasion of aparating Incomg to bet Gash
i Jovided bry [Used For} Operating Activitisa:
Change in Net Assets 2727 1,185,206 s [ Getig income & 274458 § 1145377 $ 138953
Het Assets at Beginamg of Y ’ Efmaus o reconcile operating incoma Lo net
Amg of Year s [ hreted by {used tor) operating activities:
- 21.406.382 190.972 EEIEN Easlii yopera 535010 am922 ne0g02
et Assels al End of Year A Crernes n as KiabJities:
§ 21403555 5_137718 s g - CUEG T asels andiabaes: 3892 {191.730) (152797 1
- Yamants and accownls payable 145,065 7.0 (52,15}
- Actued fabrfties (2,550} 200 {2.350)
. Compensated absence 10,305 5,353 15,659
T Oeber babRlas - 2434 244

See notes to financial statements,

¥t Cosh Prriided By Ciperaling Astivities

#2510 financial statements.
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TOWN OF KINGSTON, MASSACHUSETTS TOWN OF KINGSTON, MASSACHUSETTS

FIDUCIARY FUNDS FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
JUNE 50, 2004 FOR THE YEAR ENDED JUNE 30, 2004
Privale Privata
Puzpose Purpase
Trust Agency Trust Funds
Funds —
ASSETS e
_= Additions:
R S (34,286)
Gash and shost4emm investments S 5000 $ 518715 ?ve::fm;: eome — 7000
Investments 260,767 " crpuans
—_— : - (27,258)
s Total additions
Tola Assets 275,767 518,713 )
Peductions:
1,000
Other expenses —
LIABILITIES AND NET ASSETS Totafdeducﬁons — L%
Other Kabiities - 518715 N Nelincrease (decrease) {28,256)
Total Liabfities - 513713 B .
_— E— = Netassets: 304,023
N Beginning of year
NET ASSETS End of year S0
Total net asseats held i -
eld in trust $ 275,767 S___ -

See notes lo financizl statements.

See notes to fnancial statements.
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TOWN OF KINGSTON, MASSACHUSE]TS

Notes to Financiat Statements

Summary of Significant Accoug!ing Poligies

accaunting principles (GAAPY i
-counti as applicable o
ollowing is a summary of the more sigrificant pg;\:rli?

A, Reporiing Enlity

presant the government and applicaiy

i 2 pplicata
vernment is considered 1o be financialy
it was determined that no entities met
component units.

tempaonent units for which the
accuumgble. In fiscal year 200?10
the required GASB-39 criteria of

B .
Govamment-Wide and Fund Financial Statements

GL;BMLW{@ Financiaj Siatements
govemment-wide financial statements (i.e., the statement of net

asset
s De; ;shzn’:iol:ﬁ% lsjﬁﬁr:;t;ﬁf_ changes in_net assets) report informaticn on
Par, the ffect ot s ies of the primary gevernment. For the most

d activity has be.
ments. L oL en removed from the: t
and ;itegﬁiiﬂ”“’”’a’ activities, which normally are sux:l:ortedsbﬁi;
type activities Whm;r;‘t?'le}'e\;enugsl are reported separalely from business-
suppori. ' Y 10 a significant extent on fees and charges for

The statement of activitie
expenses of a given fung|
Q:recl expenses are thos
Hon or segment. Progra

S demonstrales the degree to which the direct
tion or segment are offset by program revenues.
n? :hat are clearly identifiable with a specific func-
§ evenues include (1)charges lo custo
o applica rges lo customers
or pgfi'eggfp‘:'gzdlx%hase._use. or directly benefit from gonds, services,
contiibutions that y & given function or segment and (2) grants and
requirements cf & are restricted to meeting the operational or capital
ot properly induﬂl;zrialcu!ar function of segment. Taxes and otheritems
gencrel revengyes. MORgG program revenues are reported instead as
Fung Financial Siate

ments
Separate financia| statemnentg

prietary funds ang fiduciary fu s, oo tropior govarnmental funds, po-

nds, :aven though the latter are excluded

wid Statements, Major individual govem-

nd N, . Major individual g

- threﬂfa;c)r :ndrvrdyal enterpfise funds are reported as seps-
und financial stalements.

I'ﬂl" the gove, A
mme It-Wl(]e T
tal ﬁnancla

Tate columns i
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C. Measurement Focus, Basis of Accounting, and Financial Stafement

Prasenfafion

Govemment-Wide Financial Statements

The government-wide financial statements are reported using the econo-
mic resources measurement focus and the acerual basis of accounting,
as ate the proprietary fund and fiduciary fund financial statements, Reve-
nues are recorded when earmned and expenses are recorded when a fiabi-
lity is incurred, regardless of the timing of related cash flows. Properdy
taxes are recognized as revenues in the year for which they are levied.
Grants and simitar items ate recognized as reverue as sgon as all sligibi-
lity requirements imposed by the provider have been mel. As a general
nile, ine effect of interfund activity has been eliminated from the govern-
ment-wide financial staternents.

Amounts reportad as pregram revenues include (1) charges o customers
or applicants for goods, services, or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions, includ-
ing special assessments. |nternally dedicated resources are reported as
general revenues rather than as program revenues. Likewise, general
revenues include all taxes and excises.

Fund Financial Statements

Govemmenta) fund financial statements are reported using the current
financial reseurces measurement focus and the modified accrual basis

of accounting. Revenues are recognized as soon as they are both mea-
surable and available. Revenues are considered to be available when
they are collectible within the current period or soen enough thereafter to
pay liabilities of the current period. Far this purpose, the government con-
siders property tax revenues to he avatlable if they are collected within 60
days of the end of the current fiscal period. All other revenue items are
considered to be measurable and available only when cash is received
by the government. Expenditures generally are recorded when a liahility
is Incusted, as under accrual accounting. However, debt service expen-
ditures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

The government reporis the following major governmental fund:

v The general fund is the govemment's primary operaling fund.
It accounts for ali financial resources of the general government,
except thoze required to be accounted for in another fund,

Proprietary funds distinguish operating revenues and expenses from nor-
operating tems. Operating revenves and expenses generally result from
providing services and producing and delivering goods in connection with
a propristary fund's principal ongoing operations. The principal operating
revenues of the enterprise fund are charges to customers for sates and
services. Operating expenses for enterprise funds include the cast of
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Tivate-ge. s d E g
Priv te: clor tan ard ofaccuuutm and f
inancial re

rally ave followed in ‘bothih pomting issued prig,

2 gOVemMmentyig,

?‘I:Icounling Standards Board.
ollowing subsequent private-sector guj
Owi t guidance for their ty)sj
:;1“:1[:2? I:md ermerpnse"funas. subject to this sameﬁmituasl)ilggss‘i’lhype
as elected not io follow subsee;uentpﬂvate—vector éuid:ngw
= €.

The government reports the following major proprietary funds:

* Water operationg
* Wastewater {sewer) operations

The private-purpose tnst fund is used to

other than those prapery r i
eport
fund, under which o o e

individuals, private

account for trust arrangementl, ®
per ¢ pension trust fund ar permarnen
pnnmp_al qnd investment income exclusively benefit )
organizations, or othar govemments.

- Cash and Short-Term Invesiments

Cas balances from N fu
dS, exc i i
h ! T ai n ¢ epl those requi ed to be Segregated D}'

Deposits with financial institutio

cerificates of dépost ns consist primarily of demand deposits,

i S, 8nd savings accounts. A cash i
ol is e o : 5. A cash and investment
lion of thia gy ce at is available for use by all funds. Each fund's por-

the caption“cash and shy

afiibutable g cagh P ort-erm invesiments”. The interest earnings -

type isincluded underinvestment income.

For pu

inveggnﬂc:;z ‘C.:Y;lhlhg :lfi:-!r:elmem of cash flows, the proprietary funds consider
term investmonts. ainal malurities of thres months or less to be short-

. Investmeants

State
and in?rzglﬁ:m:‘:tu!fs placs certain fimitations on the nature of deposit
exceed certain le\;:;jasl :‘?tl;e_. Depasits in any financial institution may not
investments can 'n the financial institution, Non-fiductary fund

be made in securities issued by or unconditionally guar-
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antead by the U.S. Government or-agencies that have a maturity of one
year or less from the data of purchase and repurchase agreements guar-
anteed by such securities with maturity dates of no more than 90 days
from the date of purchase.

Tnvestmerits for the Trust Funds consist of marketable securities, bonds
snd short-term money market investments. investments are carried at
market value.

. Propedy Tax Limilations

Legislation known as “Prapaosition 2 1/2” limits the amount of revenue that
can be derived fram property taxes. The prior fiscal year's fax levy limit is
used as a base and cannot increase by more than 2.5 percent (excluding
new growth), unless an override or debt exemption is voled. The actual
fiscal year 2G04 tax levy reflected an excess capartity of 5 28,616.

. interfund Receivables and Payables

Transactions hebween funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred-to as
either “due fromfto other funds”® (i.e., the current portien of interfund loans}
o “advances toffrom other funds™ {i.e., the non-current portion of interfund
loans).

. Capifal Assels

Capital assels, which include property, plant, equipment, and infrastruc-
ture assets (for enterprise funds only) are reported in the applicable gov-
emmental or business-type aclivities columns in the govemment-wide
financiat statements. Capital assets are defined by the govemment as
assets with an initial individual cost of more than $ 10,000 and an esti-
mated useful life in excess of two years. Such assets are recorded at
historical cast or eslimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at
the dale of donation.

The cosis of nonmal maintenance and repairs that do not add to the value
of the asset or materially-extend assets lives are not capitalized.

Major outlays for capital assets and improvemenls are capitalized a5 pro-
jects are constructed. Interest incurred during the construction phase of
capital assets of business-type activitles is included as part of the capital-
ized value of the assets constructed.

Property, piant and equipment of the primary government is depret_:iated
using the straight-line method over the following estimated useful lives:
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Assels

Y
Bujldings o
Evusl‘dh}g improvements gg
aler’sewer infrastru
Vehicles e 0.
Office equipment :
Computer equipment g

. Compensated Absences

Itis s poli i
he government's pelicy to pemnit employees to accumulate samey

but unused vacation and si
: sick pay ben i
Pay IS accrued when incumred ﬁ1 g’he g:\fgfl; et ik and o

4. Long-Term Obligations

In the government-wig i

! -wide financial stateme
in ihe fund financial statements, long
gaugns are reported as liabilities in
business-type activiti

nts, and proprietary fung types
m—term ?ebt and other long-term obli.
] © applicable governmenta! activities
£, Of proprietary fund type statement of net assele,
K. Fund Equity

Int i

o ﬁi}g dﬂ:)nattainan;:ial stalements, governmental funds report reservations

legally restﬁcf:d OF amounts that are not available for appropriation or ate

by outside pariies for use for a specific purpose. Desig-

nations of fung baian i
subject to change. & represent tentative management plans that are

L Useof Estimates

The i : -

accei;{ggagigg:n%f basn_c financial statements in conformity with generaly

and assumpfions !i;gtpnfrfnmples Tequires management to make estimates

and disclosyras for at al 'ect the reported amounts of assels and (iabililies

basic finangin] of contingent assels and liabilities at the date of the
Statements, and the reported amounts of the revanues

and expenditures/fey il
L penses duri
vary from estimates that werg usnegd.lhe PReaLyear. Adtalresls i

2. i
Siawardshlg, Compliance and Accountability
A, Budgefagv_ information

At the annuay tow " )
ting and capitaf bl?deElmg_ the Finance Committee presents an opera-

Gsttor the proposed expenditures of the fiscat yesr
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commencing the following July 1. The budget, as enacled by town
meeting, establishes the legal level of contral and specifies that certain
appropriations are to be tunded by particular revenues. The original
hudget is amended during the fiscal year at specizl town meetings as
required by changing conditions. In cases of extraordinary or unforeseen
expenses, the Finance Committea is empowered to transfer funds from
ihe Reserve Fund (a contingency appropriation) to a departmental appro-
priation. “Extraordinary” includes expenses which are not in the usual
line, or are great or exceplional. *Unforeseen” includes expenses which
are not fareseen as of the time of the annual meeting when appropriations
are voted.

Depanments are limited to the line ilems as vofed. Certain items may
exceed the line itern budget as approved if it is for an emergency and
for the safety of the general public. These items are limited by the Mas-
sachusetts General Laws and must be raised in the next year's tax rate.

Fonmal budgetary integration is employed as a management cosntrol
device during the year for the General Fund and Proprietary Fund.
Effective budgslary control is achieved for all other funds through pro-
visions af the Massachusetts General Laws.

Atyear-end, appropriation batances lapse, except for cerlain unexpended
capital items and encumbrances which will be honored during the subse-
quent year.

. Budgetary Basis

The General Fund final appropriation appearing on the “Budget and
Aclual” page of the fund financiat statements represents the final
amended budget afier all reserve fund transfers and supplemental
appropriations.

. Buduyelt/GAAP Reconciliation

The budgetary data for the genera! and praprietary fund is based upon
accounting principles that differ from generally accepted accounting prin-
ciples (GAAP). Therefore, in addition to the GAAP basis financial state-
ments, the results of operations of the general fund are presented in
accordance with budgetary accounting principles to provide a meaningful
comparison with budgetary data.

The following is & summary of adjustments made to the actual revenues
and ofher sources, and expenditures and other uses, to conform Lo the
budgatary basis of accounting.
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General Fund

Revenues/Expenditures
{GAAP basis)

Other financing sourcesfuses
{GAAP basis)

Subtotal {(GAAP Basis)
Adjust tax revenue to accrual basis
Reverse baginning of vear appro-
priation camyforwards from
expenditures

Add end of year appropriation
carryforwards {o expenditures

To record raising prior year deficils
To reverse the effect of non-
" budgeted State contributions
for {ieachers retirement
Recard timing differences

Recognize use of fund balance
as funding source

Budgetary basis

D. Deffcit Fund Equify

The following funds had deficits as of June 30, 2004:

Special Revenue Funds;
Paofice Rotating
Fire Rofating
Title |

Highway Safety Grant
Total

Revenues

Expenditg
i aqd Other and O;héss
Financing Sources Financing Uges
$ 26,113,055 $ 28,517,708
380,253 505798
26,493,308 27,023,508
{ 234,280)
- [ 990,245
- 812,833
- 21,122
{ 613,278) ( 613.278)
40,000 126,676
2,174,142 hd
§ 27.859.882 $ 26,570,613
5 26,045
17.462
2,017
4,586
§ 50,110

The deficits in these funds will be eliminated through future deparimera!
revenues, bond proceeds, and transfers from other funds.

£ Excess ol Expengiturés Over Aporoofations

i & ; and ice apprapiia-
004 the Town cverexpended the show an
L!:;Es;:lsy?; 2656 and cour judgments by § 20,000. These excess

sxpendituces wil be raised as part of the fiscal year 2005 tax rate.

Cash and Short-Term Investments

% its wil ial institutions at
i unt of the Town's deposits with ﬂnanc:a_ i
o ?ﬂ‘foims $ 9,803,865. The bank balances, whzf:h do not include
3:::ncili‘ng items such as depaosits in transit and outstanding checks, are
categonzed as foliows:

Town Deposits

June 30, 2004
Amount insured by the FDIC.and DiF, or
collateralized with securities held by the s 311210
Town in its name
Amount collateralized with sgzcu_ﬂﬁgs held
by the pledging financial institution’s trust 0 661,951
deparment in the Town's name Lo,
5,328,275
Uncaollateralized
1.916.912
State investment pool _1.816.912
10,218,356
Total Bank Balance $10.218.356

Investmenis
i i it risk:
Investments are categorized into the following three categories of credit fis

(1) Insured or registered, or securities held by the Town or its agentin
the Town's name.

(2} Uninsured and unregistered, \'-‘ith‘secuﬁties h'eld b; tehe counter-
party's trust department or agent in the Town's name.

(3) Uninsured and unregistered, with securities held by ;he_rzo\:rr‘\‘lserr‘-ame_
party, or by fts trust department or agent but not in the

in thou-
At year-end, the govemment's investment balances were 83 foflows (in
sands):




Cateqo
Ta—

o TS 3 T
U.8. Government securiies  §1,047 g . 5 . S 1447
Corporate equity 315 - - 345
Subtotal SL362 s_. 5 1,362
Investments not stibject to
categorization:
Muhsal funds 4083
Total Investments $5425

3. Taxes Receivable
—=abs hecelvable

Real estate and personal
assessed

an January 1%
the Board of Assessors

are due on a Quartery basis and are subji
are not paid by the respective due data,

taxes levied are re
Fourteen days af

corded as receivables in the fiscal

fler the due date for the fi
demand notice may be sent to the delin

propedty taxes are levied and based on values
of every year. Assessed values are established by
for 100% of the estimated fair markey value. Taxes
ect to penaties and interest if they
Real estate and personal propary
year they relate (o,

t

6. Allowance for Doubtful Acecounts

i j ‘l - i rl i 1 t t =
The receivables reported in the accompanying entity-wide financial s a_e
& ;5 reﬂect[the following estimated alluwances far doubtful accounts;
men

Gavemmental Business-Type
Property taxes $ Zgi.;gg S :
Excises 154, : 19,047
Utilities 0
Other 31,684

Intergovernmenial Receivables

tate
This balance represents reimbursen:nents requesied from Federal and S
agencles for expenditures incurred in fiscal 2004.

Capital Assets

Capital asset activity for the year ended June 30, 2004 was as fallows (in
thousands):

. End
Beginning 5 mlan cg;
Balance Increases Dacreases Bal

Guvernmental Activities: .
Capital assets, being depreciated:

50 s - 520052
Buildings and improvements o $ ziggg s 248 @3 ——
process. Hachinery. equipmont, and tumishings {391) 33417
) . . 510 298 B
Taxes receivable at Jung 30. 2004 consist of the following {ir thousands): Totaf capital assets, being depreciated 3
Real Estate . less accumulated depreciation for: o - {2827)
- Buildings and improvemenls ([ 4‘22;)) ([ ;21 )) 259 (2450
2004 $313 - Machinery, equipment, and fumishings 21 o 7
2003 22 . 5,365 (1.271) 259 231D
2002 1 Tolal accumulated depreciation e 132) 26,040
Frior 18 354 ' Total capital assets, being deprecialed, net 27,145 o) (
Personal Property Ciﬂ:\%’ assels, not being deprecialed: 6,230 1339 (82 giggg
2004 4 Construction In progress 419 11.650
2003 3 fodes - a2 LB D8R
2002 4 Tolal capital assets, not being depreciated - S(224)  S3TEW
Pripr 56 57 Govemmental actvities capital assets, net  $37.568 S
. . . mimenta! achvities.
Tax Liens 390 = Nole: The Toun as notyat capitalized infrasiructure 2ssets for gove
Rollback Tayes 2 '
Deferred Taxes

.

Total




Baginning

Eng;
Balanca Increases .
Business-Type Activitins: ORESES By
Capital assets, being depreciated:

Buildings and improvements $ 10,081

0 - s -
Machinery, equipment, and fumishings 758 47 (280) s ‘0'9,81-
infrastucture 36,869 280 - o
Tolal cagital assets, baing depreciated 47,708 327 {280) 47755
Less accumulated depreciation for:
Buitdings and improvements { 1.058) { 275 - { 133y
Machinery, squipment, and fumnishings { 477 { 43 140 { '3.53}
Infrastructure (9.430) (_602) — (10033
Total accumulated deprecialion (10,563} 929 140 (B1740
Total capital assels, being depreciated, net 36,745 { 594) (i4D) 38013
Capilal assets, not belng depreciated:
Lang 463 - . 483
Construction in pragress 12925 953 (232) 13645
Tolal capital assets, nat being depreciated 13,388 _953 232 hEA[]
Business-type activities capital assets,net  §$50133 5 389  s5@I  ssum

Depreciation expanse was charged to functions of the Town as foll

Governmental Aclivities:
General government

ows (in thousangs;

S 3
Public safety 201
Education 73
Public works 233
Human services 8
Total depreciation expense - govemnmental activities Siars
Business-Type Activities:
Water 5 548
Sewer _3n12
Total depreciation expense - business-ype activities § g2

9. Warrants and Accounts Payable

Warrants payable fepresent 2004 expenditures paid by July 15, 2004 as par

mited by law. Accounts payable represent additional 2004 expendilures pad
after July 15, 2004,

10. Deferred Revenue

Govemmental funds fepont defarred revenus In connection with receivables

for revenues that are ngy considered to be available to liquidate Kabiities of
the current period,
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12,

13.

14

t is equal to
the General Fund deferred revenues accoun

e btEl 'iag? gllo june 30, 2004 receivable balances, except reai_and personat
g:z;g:y 1axes that are accrued for subsequent 60-day collections.

iviti to offset sewer
i -type activitios report dafen'eq revenue
gh:et:rﬂ?\ﬁ:gigrables not yet due. This will be reporled as Tevenug wh:en
czllecied and will be used to help finance related bond debt service costs.

Tax Refunds Payabls

I i due to propenty taxpayers
i nce consists of an estimate of refunds { j
E}h;;:lz':ﬁal abatements. These cases are currently pending with the slate
Agpeliate Tax Board,

Other Liabilities

This balance consists primarily of an amount representing arbitrage interest
and payroll withholdings.

Notes Payabls
The Town had the following notes outstanding at June 30, 2004:

t
t Dateof Date of Balance a
mézrz? Issue Maturity  June 30, 2004
04 S 600,000
icipation 0.00%  10/02/03 oafo24
gz:g gﬂgzigaﬁon 1.88%  06M6/04  0OB16/05 578.000
$ 1.478,000
The following summarizes activity in notes payable during fiscal year 2004:
Balance Balance
d of
Beginning New n E‘?ea(r)
of Year Issues Maturities Year
- $ 578,000
ipment $ - $ 578,000 $
L'C&'Sf?‘l!ﬂﬁ?{i 600,000 600,000  (600.000} 600,000
Total $600000 $1178.000 S(600.000) S1.178.000

Long-Term Debt

A. General Obligation Bonds

i e acqui-
The Town issues general obligation honds to provide fun[ds bf;?r;?ion ggnds
sition and construction of major capital facilities. General oblig
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have been issued for both

governmental and business-

General obligation bonds currently outstanding are as

Govermmenlal Activities:

Land acquisition - library
School heating system
Landfill closure

School

Land acquisition
Highway garage

Seplic loan - Titte 5
Landfill closure

Town buildings

Town buildings

Gray's beach

Athletic fields

Total Govemnmental Activities

Business-Type Achivilies:
Sewer Fund-
MWPAT
MWPAT
MWPAT
MWPAT
MWPAT
MWPAT
MWPAT
MWPAT
Sewer
MWPAT
Total Sewer Fund

Water Fund:

Water mefers

Trackel Pong well

Water storage facility

Water mains

Water {paint) irucks
Total Water Fund

Total Business-Type Activities

ollows:
. Amount
Serial
Maturities Interest Dm:i:ggmg
E"'Sj’:ﬁ;ﬂa Rale(s)% June 30, 2005
5.20 5

09/15/08 5.20 323383
09/15/08 510 125,507
11115009 539 22,855,000
11115/09 5.3¢ 550,000
114115/09 5.38 290,000
08/0119 - 168,389
03/01/21 370 255,000
03104122 372 2,575,000
03101722 3.74 470,000
0310115 324 375,000
03104117 342 650,000
$ 28,648,389

Amount
Serial Cutstanding

Maturities Interest as of
Through Rale(s}%  June 30. 2004
08/01/18 1.36 $ 646864
08/01/20 1.73 1,251,698
08/01/29 1.73 7,028,738
08101129 1.73 2,342,307
08/05/30 1.73 1,422,448
08/01/30 1.73 7,109,043
02/01/31 1.85 590,506
02/01/31 1.85 6,001,965
03/01/21 3,69 250,000
08/01/32 2.60 465435
27,118,966
06/01/05 5.10 85,000
06/01/13 5.10 875,000
03/01/23 3.82 1,425,000
03/01/23 3.82 1,140,000
63101112 2.89 __155000
3,689.000

type activities,

$ 30,766,968

B, Future Deb Service

The annual principat

Govemmental

2005
2006
2007
2008
2009
2010 - 2014
2015- 2019
Thereafter

Total

usiness-1ype

2005
20086
2007
2008
2009
2010 - 2014
2015 - 2019
2020 - 2024
Thereafter

Total

payments to retire all general obligation long-term
delt autstanding as of June 30, 2004 are as follows:

Principal Interest
$ 1,470,539 § 1420447
1,525,539 1,353,401
1,575,539 1,282,869
1,635,538 1,207,407
1,545,539 1,126,877
8,252,979 4,413,216
10,097,284 2,073,549
2,545 421 88,110
$28,648,380 512,065,876
Principal Interest
$ 998232 § 554627
951,126 535,872
969,926 518,472
902 158 499,515
1,014,126 479,585
5,280,498 2,054,159
5,637,800 1,464,652
6,065,000 885,394
_88B0.000  _ 333.483
$30798.986 § 2328750

C. Changes in General Long-Term Liahilities

Ouring the year ended June 30, 2004, the following changes oceurred in
tong-term lizbifities {in thousands):

Soyernmental Activities
Honds payable
Oher
Accrued employee benefils
Landfill cosur

Tokai
Balance .
7103  Addiions Reductions
$30075 § - $ {1,427)
1,242 - { 145)
586 = 30
s33 S SUsl

" Tota! Govemmantal Activities

Total

$ 2,890,986
2,878,940
2,858,408
2,842,946
2,672,416

12,666,185
12,170,843
2,633,531

$ 41,614,265

Total

§ 1,553,850
1,486,908
1,488,308
1,491,673
1,493,711
7,343,657
7.102,552
6,950,394
9.214.483

38,125,725

“folal Less
galance  Cument
63004 Portion
528648 S{147T1H

1007 { 62)
556 (30}
$30.301 $ {1,563

Equals
Long-Tern
Partion
£130/04

527177

1.035
526

§28.738




Tota Less E?%
B—,a,]f;“)%e Al . Balance  cypen l‘?‘;f:_”"
7H{03 ions  Reduclions — B/30/04  proe ol
Business-Type Activities ot g
Bonds payable 831,780 s -
Bonds p SU ST 30799 5 gy Sas
Accrred emplayee benefits 39 A6 -

Total Business-Type Activities § 21819 s

15.

16.

17,

Tolat

5%

Landfill Closure and Postelosura Care Costs

State and Federal laws and re
maintenance and monitoring
closure.

gulatiens require the Town 1o perform cedain
functions at its landiil site for thirty years after

The 5 556,000 reported as landiill
represents future monitering costs
due to inflation, changes in technol

postclosure care liability at June 39, 2004
of the landfill. Actual cost may be higher
fogy, or changes in regulations.

Restricted Net Assats
—==11t1eg Net Assats

The aCcompanying enti
assels when extemal
on nset assels,

ty-wide financial statements repoart restricted net
constraints from grantors or contributors are placed

Permanent fund rastrie
able and expendable.

restricted principal con
eamings which are av.

ted net assets are Segregated between nonexpend-
The nonexpendable partion represents the arginal
tribution, and the expendable represents accumifated
ailable to be spent based on donar restrictions,

Reserves of Fund Equity

“Reserves” of fund aquity are established to segregate fund batances which

re eilher not available far expenditure in the future or are lagally sel asids
for a specific future uge,

The follawing ypes of reserves are reported at June 30, 2004:
Reserved for Encumbrances - An account used to segregate that portion of
fund balance committed for expenditure of financial resources upon vendaf
perfommance.

R'served for Expendituras - Represents the amount of fund batance appio-
priated to he used for expenditures in the subsequent year budgst.

S8}  $3085¢ $41.00%) s-é;

16,

Reseved for Perpetual Funds - Represents the principal of the nonexpend-

i t be spant for any purpose;
trust fund investments. The balance cannof
ﬁg::e\r':r. it may be invested and the earnings may be spent.

General Fund Undestanated Fund Balance

lance sheet is
ignated general fund balance reported on lr_le ba_ .
Tlgﬁel:ini?le:é%ordancge with generally accepted accounting pn_ncnples (GA{-\P).
i«hich differs in certain respects from the Massachusafts Umfom'_l Munlmpa!
Accounting System (UMAS). The following paragraphs summarize the major
differences.

i isi llow municipalities to over-
achusetts general laws include provisions to a sto¢
iﬁ:nd certain gppropriaﬁuns if they are incurred in an emergency situation
and for the safety of the public. The most common .examp[e involves Ehel )
“snow and ice” appropriation. All such over-expenditures, however, must be
funded in the subsequent year's tax rate.

i - tax revenue budget
Massachusetts General Laws require that non property
shorfalls, net of appropriation tumbacks, be funded in the subsequent year.
The same treatment is also applied to the excess of actual property tax !
abatements and exemnptions over the provision for abatements and exemp
tions {overay).

The following summarizes the specific differences perween GMPlbasis‘ and
statutory basis of reporting the general fund undesignated fund balance:

GAAP basis balance S 1,??32;2
Snow and ice deficits 50.0{]0
Tax refunds payable 20.000
Court judgments AL

Statutory {UMAS) Balance $ 2,043,178

Commitments and Contingencles

Quistanding Lawsuits - There are several pending lawsuils in t\;hﬁ: ;hemen_
Town is invotved. The Town's management is of the opinion t‘? ﬁnaf:cial
tial future settlement of such claims would not materially affect its
stalements taken as a whole.

Granls - Amounts received or receivable from grantor agencies Iari \?:rl:fnc:f::
audit and adjustment by granter agencies, principally the fgder‘: %:a s
Any disallowed claims, including amounts already cul[ect.: '8'2 vz,hich may be
a liabflity of the applicable funds. The amot._lnt of expfe“‘.j ur although the
disallowed by the grantor cannot be determined St.thlls time,

Town expects such amounts, i any, to be immaterial.
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20. Post-Retirement Health Care and Life insurance Benefits

21.

The Town has accepted Chapter 328 of
vide for health care and life insura
or their survivors. These benefit

for both aclive and retired empl
eligible to receive benefits, and cost of benefits for reti
or their survivors for the ysar ended June 30, 2004 was

Massachusetis
nee bengfits to retirees, their dg

€ Pendent
5 are provided through the Town's group -

participants Ctrrenty

not availabla,

Pension Plan

The Tawn follows the provisions of G
for Pensions for State and Local Gov
the employees’ ratirement funds.

A

ASB Stalement No. 27, Accounting
ermment Employees, with respect to

Plan Description

The Town contributes to the Plymouth County Retirement System (the
“System”), a cost-sharing multiple-employer, defined benefit pension plan
administered by a county retirement board. The System provides refire.
ment, disability and death benefits to plan members and beneficiaries.
Chapter 32 of the Massachusetts General Laws assigns Lhe System the
authority to establish and amend benefit provisions of the plan, and grant
cost-of-living increases, to the State legislafure. The System issues 2
publicly available financial repart which can be obtained through the

Plymouth County Retirement Association, 11 South Russell Streat,
Plymouth, Massachusatts 02350,

B. Funding Policy

Plan members are required {o contribute to the System at rates ranging
from 5% to 11% of annual covered compensation, The Tewnis requ_lreld
to pay into the System fis share of the ramaining system-wide actu_anahf
detenmined contribution plus administration casts which are apportion<d
among the employers based on activa covered payroli, The contnbuwnf
of plan members and the Town are govemed by Chapter 32 of the f‘lgss=-
chusells General Laws. The Town's contributions to the System for fhe
years ended June 30, 2004, 2003 and 2002 were $ 675,246, § 498,244

and § 483,801, respeclively, which were equal to its annual required
contributions for each of these years.

Teacherg

As required b
Massachuse
funded b
of Mass

¥ State statules, teachers of the Town are covered by ke
Us Teachers Retirement System (MTRS), The MTRS is "
Y contributions from covered employees and the Commomyes
achusetts. Tha Town is not required to confribute.

39

Genera) Lawstp pro-

rees, their dependents,

22,

23,

-ti is, who are covered under
ons employed on at least a half- nmg basis, wi .
.:l:;gstrsmctual aSre)e'rnem requiring ceflification by the Board of Education
are eligible, and must participate in the MTRS.

Based on the Commonwealth of Massachu;eﬁs' retirement taws, employ-
ses covered by the pension plan must contnbule.a percen_tage of gross
eamings inlo the pension fund. The percentage is de'_:ermmed by the gg(r]-
licipant's date of enlry info the system and gross earmings, up to $ 30,000,
as follows:

Before January 1, 1975 5:{:._
January 1, 1975 - December 31, 1983 7;5.
January 1, 1984 - June 30, 1996 80/51
July 1, 1996 - June 30, 2001 90//9
Beginning July 1, 2001 11%

* Effective January 1, 1990, ali participants hired after Jaquary
1, 1979, who have not elected to increase to 11%, coniribute
an additional 2% of salary in excess of $ 30,000,

The Town's current year covered payrall for teachers was $ 3,929,240,
tribuled

in fiscal year 2004, the Commonwealth of Massac?}u_se_tts contrib

S 613,27};3 to the MTRS on behalf of the Tawn. This is included in the

education expenditures and inlergovernmental ravenues in the generat
fund.

Self Insurance

The Town self-insures against claims for ur}emp_!oyment coverage. f\nn:;l!_
estimated requirements for claims are provided in the Town’s annual o
ing budget.

Risk Management

The government is exposed to various risks of loss rela_tec! to (pnsath:::' o
of, damage to and destruction of assets; errors and omissions; an 1?h e
disasters for which the government camies commercial insurance. iuu: -
were no significant reductions in insurance coverage from the previ f!{he
and have been no material settiements in excess of coverage in any 6

past three fiscal years.
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