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Town of Kingston, Massachusetts
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Minutes of the Audit Committee =
MEETING OF: March 19, 2004 at 9:00 AM b v
Location: Town Hall, Meeting Room 201, Kingston, MA E : -
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Attendees:

Audit Committee
Mary Fiore (Chair), Robert Ward, Joan Paquette (Town Accountant, Non-Voting) and Kevin

Donovan, (Town Administrator, Non Voting)

Invited Participants
Frank Biron of Melanson Heath & Company (External Town Auditor) and the following Town

Officials and employees: James Judge — Assistant Assessor; Priscilla Palombo - Tax Collector;
Luscia “Sia” Stewart — Library Director and; Lynn Welsh — Treasurer’s Office.
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Meeting was called to order at 9:00 AM by Ms. Fiore, Chair person

Minutes
e Minutes of April 17, 2002 Meeting — Moved by Ward, (Approved 1-0-1) — Ward
abstained stating that he wasn’t on the Committee at that time so he could not vote. The
approved Minutes will be filed with the Town Clerk.
¢ Minutes of January 6, 2004 — Moved by Ward (Approved 2-0-0). The approved Minutes

will be filed with the Town Clerk.

Review of the Report of the External Auditor
The Committee reviewed the Draft Management Letter and the Departmental Responses on a

point by point basis. Each department had provided written responses which were reviewed.
There was discussion by the departments, Committee members and Mr. Biron on each point. It
was noted that on many of the areas identified in the draft were already being addressed by the
relevant departments. The Committee expressed hopes that Mr. Biron would incorporate the
comments that he finds appropriate into the final version of the document. It was requested that
he provide the final version of the Management Letter to members of the Audit Committee, in
addition to the normal distribution of this document.

Petitioned Article - Amendment to Audit Committee Bylaw,

Annual Town Meeting Warrant — April 2004 — Article 29

Mr. Ward presented a draft letter to the Board of Selectmen and the Finance Committee Chair
for discussion by the Committee. The letter opposed the Petitioned Article 29 entitled
Amendment to the Audit Committee Bylaw. The Committee voted to instruct the Chair to
finalize the draft letter allowing changes in its content as long as the general intent was followed.

Moved by Ward (Approved 2-0-0).






